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LADIES AND GENTLEMEN, 
Noa that * oppoſition m my malt 5 
meant purpoſes have met with, in ſupporting 
your cauſe, by endeavouring to regulate the high 
freights, ſo long, and ſo very improperly paid, to your 
great prejudice ; I think myſelf very happy, in ſeeing 
= thoſe great and good effects take place, even to a much fk 
bigger degree chan my moſt fanguine expectations 495 
= ever prompted me to hope for in ſo ſhort a time. 
* This only 1 18 owing t to the wiſdom and * conduct 
of your Directors. 
I muſt repeat, notwithſtanding that torrent of abuſe 
lo liberally poured upon me, and conſcious of my own 
| integrity of heart, that 1 venture once more to give 
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. public teſtimony, that | am not in the leaſt diſcouraged OY, . | 


from communicating my further thoughts on this in- 

portant ſubject. I therefore offer this ſecond Edition to 

the Public with an Appendix, containing Propoſitions | 

for reconciling the ſeveral different intereſts concerned | 
in that branch; by which I earneſtly hope to promote 
better harmony for the future in Leadenhall Street, 
and the advantage of every individual. Should I at 
laſt prove fo extremely fortunate, as to give uſeful out- 
lines in a matter of ſuch vaſt importance as the pro- 
ſperity of the C ompany, worthy your approbation ; I 1 
ſhall receive it as a noble reward for the Obs pains | 
taken ow” 


Lapis and GENTLEMEN, 


Foo very faithful, 


and moſt obedient Servants 
Merton Place, 8 85 15 e 


Jan. 31ſt, 1775. hs . - 
in RICHARD HOTHAM. 
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E the independent Proprietors of Eaſt India Stock eould be prevailed on 
to examine into the real ſtate of their Shipping, there is no doubt but 
4 would diſcover, that very great abuſes have been long practiſed; and, 


- were they once well underſtood, might the more eaſily be corrected. They 
would ſoon find a great part of the Company's preſent diſtreſs - originated 
with, and has been artfully upheld by, ſome of the leading members of: 
their own body, who were immediately intruſted to conduct their affairs; 
taking to their aſſiſtance ſuch of their friends, as they found, could moſt 
effectually execute their ſecret deſigns. They perhaps would diſcover in- 
numerable inſtances, that one corruption and abuſe introduced another; till 
they are ſo interwoven with each other, and ſo ſtrongly ſupported by the 


private intereſt of ſuch a number ef opulent men, deeply intrenched, and 


locked as it were arm in arm, that it ſeems to border on folly to offer the 
cleareſt truths, or ſoundeſt arguments, at a General Court, in defence of the 
real intereſt of this very beneficial Company. A glaring. inſtance of this 

1 appears in the oppoſition lately made, by a large body of very rich Ship- 
builders, Rope-makers, Huſbands, and Commanders, with their numerous 


connections. All of whom are (as they ſay) injured by the neceſſary ro- 


duction of Shipping. And indeed, if we conſider, that they have enjoyed 


| [6] 


the W of building and Wpeiridg fitting and refiring old rotten ſhips, 18 
becoming ſo chiefly by being unemployed, at an incredible expence to the 
Company and Ship- owners, for the laſt twenty years, is it to be wondered 
at, that they ſhould ſo unwillingly part with ſuch valuable gain, having 

evidently had above double the number of ſhips in this ſeryice than could 
be properly employed? and if as many more could have been introduced, 
it would have been” {till more advantageous to them. For the more ſhips, the 
greater number of Commanders and Officers, the more ſplit votes they could 
create, the more real ones they could make, and of courſe the more of 
their friends they could force into the Direction. Theſe were the ſinews 
of their great tranſaction, by which very large fortunes have been made. 
But this once· flouriſning Company has not been enriched by theſe means. 
On the contfary, her diſtreſſes have come rapidly on from every quarter, 
even from her ſuppoſed beſt friends neareſt home. She has lately narrowly. 
eſcaped immediate ruin ; therefore every decent and reaſonable information 
ought to be well received, that can contribute to her recovery. There is 
no doubt, but that this Junto will ever prevail in Leadenhall-ſtreet. Their 
intereſt makes them watchful, and give cloſe attendance, when any thing re- 
lative to Shipping is agitated. The diſintereſted Proprietors give themſelves, 
I am afraid, no trouble to be undeceived. They are too apt to believe the 
-artful, well-told tale of the day: and if it gains credit only for half an hour, 
while a well - inſtructed majority ſanctifies it by a vote, they gain their ends. 
But would the Proprietors attend, and impartially decide; thoſe that have 
abilities would be encouraged to ſpeak out. But to what purpoſe would it 


be for a ſmall number to exert themſelves, when ſo great a majority of in- 5 


tereſted people are ready to put a negative on the beſt-concerted propo- 
ſition? To engage the attendance of independent Proprietors, the Author 
of this treatiſe ſubmits many truths, carefully collected, and preſents them 
to the Public; preſuming that every land-holder in England, that pays to 
the land- tax at the rate of one thouſand pounds a year, is much more con- 
cerned in the Proſperity of this Company, than a Proprietor, who poſſeſſes 
one thouſand pounds capital ſtocx. The one can only loſe his ſtock; but 

the other, were the revenues, now. paid by the Company, to be annihilated, 
muſt make good thoſe deficiencies, if no other expedient could be found 
aut. The ear revenues, ariſing from the Company's trade, are ſaid to 
Sri in 1 annually to the public treaſury nine hundred thouſand Pounds. This 


a 


ny 


is wad to nine e fifteenth parts of the Land- tax v, at Gres ſhillings, and 


would require, if on land, near one ſhilling and ten pence in the pound; ſo 


that every eleventh year the land-holder's whole capital would be anni? 


: oo In this point of view, it behoves the Landed Intereſt, and others of | 


kind of property, to attend in time to this very important truth: 
Fe rf the Proprietors. themſelves il not, or cans. remove the enormous. 
oppoſition. to, the Company's' future proſperity, lit ought then to engage | 


the ſerious attention of Parliament not only for the ſake of the 
public, but likewiſe for the ſecurity of the injured Stock-holders both at 


home and abroad. The magnitude and conſequence of this vaſt profit or 
loſs calls for the attention of every honeſt diſintereſted Engliſhman, to- 


aſſiſt in the preſervation of this great national benefit. It is wonderful how: 


this Company has ſo long ſupported | ſuch immenſe, inexpreſſible extrava- 


gancies in all parts. This ſhews it is well worth preſerving, if it be not yet too | 


late: but if trifled with, it is morally certain, its total deſtruction is not far off. 


— 


I ſhall ſay little more by way of Introduction, but proceed, with as much - 


preciſion as poſſible, to produce facts, by exhibiting the proceedings of thoſe 


concerned in the Shipping the laſt year; hoping that a right underſtanding: © E 
of this buſineſs may, in due time, rouſe the Proprietors to provide ſome 


ſalutary bye- las for regulating the freights for the future; and ſuch as, © 
may effectually promote the ſucceſs of this diſtreſſed, neglected Company. 
But, be it remembered, if certain old Leaders ſucceed in their applica- 
tion for your favours, and gain their election for ſo long a term as four. 
years, there: will be little probability of thoſe wholeſome Laws being made, 5 
or, if made, of their proving efficacious. dot be 
Early in the laſt year, when ſome bye-laws for Shipping 1 were 1 E 
made the following propoſal to the Court of des rae, for the better x re- 


: gulatng of their Keie 


v Salmon” $ Geier biczt Grammar gs 243) 1 ag The Land-tax, which, at 45, in the” 


pound, raiſes upwards. of 2,000,000, conſequently he means, the Rental, from which he 
calculates, i is ten million; which, charged at one ſhilling and ten pence in the pound, would 
7 produce nine hundred and fixteen thouſand fix ef and N 8 * thirteen ſhil- 
lings and four . . 
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And böten e g chis ſaving hol bbs given the Stock-holders Five 


per Cent. upon THEIR WHOLE CAPITAL (within four thouſand three hundred 
pounds) the Chairman of that time rejected this propoſition after it was 


read, refuſed its being handed behind the bar, and got rid of it by haſtily 
ordering the Clerk to go on. Thus this 1 important affair a to the ground, 
without once entering into its merits. | 

When the time drew near for taking up the ſhips, the things Owners 
met, as uſual, to conſult on proper meaſures to prevail with the Directors to 
cloſe with their terms; who vainly imagined, that as they had defeated the 


Bye. laws, that had been framed by a Committee of Proprietors, choſen by a 
General Court, for regulating the Shipping, and other matters, which were 
unanimouſly agreed, at that Court, very much wanted regulation; thoſe Gentle- 


men, I ſay, exulted after their conqueſt, which, by the bye, reflected no 


great honor in the field of battle; for, if [ counted right, when the Bye-laws 


were rejected, though a General Court for that purpoſe, there were not more 


than forty-four Proprietors without the bar, of which thirty- eight were Raunch £3 
ſupporters of the old ſyſtem ; ſo that the ſix of a contrary opinion ated | 
prudently on that occaſion in being ſilent. Thus the promiſed advantages 


to the Company were baffled; and the old ruinous Charter-party, though 


no one attempted to juſtify it, was zealouſly ſupported by all thoſe Huſ- 
bands, and others, who were Builders, Ropemakers, Sailmakers, Sc. Sc. 


under pretence, there was not time to make a new one; hoping, that, 
under theſe notable delays, there would at laſt be a neceſſity of ſending the 


ſhips out, at leaſt once more, under their favourite confuſed Charter-party, of 


whole-freights, half-freights, kintledge-freights, half-kintledge-freights, &c. 


Sc. as puzzling, and unmeaning, as thoſe, who had ſecret purpoſes to 
ſerve, could wiſh. But here again they were diſappointed ; notwithſtand- 
ing they took great pains to carry their beloved plan into execution ; for 
at a meeting, ſaid to be held at the King's-Arms, an inſtrument was ſighed 
by many managing Owners, obliging each other to abide by certain Laws 


of their own making; which, I cannot ſet forth, having never ſeen them: 


and, in order to ſupport that bulineſs with the appearance of greater 


unanimity, one of the party ſigned the name of Richard Hotham, as 5:8 


managing Owner (in his abſence) without his leave, privity, or conſent. 


This had not the deſired effect; for, notwithſtanding, their modern con- 


juration of dividing and ſub-dividing, in order to make the likeneſs as 


near as poſſible to the old Charter- party principles, the Court of Di- 
rectors did reſolve, that the old ſy Ree 8 be aboliſhed, and a new 
| 2 Charter: - 


— 


- 


U I 1 1. | Eo 
Charter-party fowl be rived. It Was n to at laſt by the Di Directors, 
and managing Owners of Shipping, that one-eighth part of each ſhip 


was to be firſt: deducted, under pretence, that the ſhips in the ſervice” 
could not carry more; with ſome other particulars, nnen * en 
purpoſe. | | 5 
Then came forth the nn tenders of all this/ ſhips, except the 


5 


York ; . viz. For one- eighth part of their ſhips: leſs than their builders ton- 
„to Coaſt and Bay, and Bombay, at twenty-nine pounds ten ſhillings 


86 be Sis, 
e The Owners of the ſhip York. S8 Hayter Commander, bill 


ſeven hundred and fifty-eight tons, builders meaſurement, do tender that ſhip 


for avoyage in the Honourable Company's ſervice under the new regulations. 


« To China and Bencoolen, at twenty-five pounds per ton (builders ton- 


* 


per ton, with half- freight for all ſurplus. To China and Bencoolen, at twenty- | 
ſix pounds ten ſhillings per ton for the whole builders tonnage; and half. 155 
| br r. 15 furplus. . he he MN tender was then made: 


nage) with a certainty of as much ſurplus as the ſhip can bring at half freight, 


the kintledge to be deemed a part of ſuch tonnage. To Coaſt and Bay, and 
Bombay, at ſeven- eighths of builders tonnage, at twenty-ſeven pounds ten 
ſhillings per ton for Charter-party tonnage, with a certainy of as much 


{ſurplus as the ſhip can TY bring, at ten guineas per ton. ” 


But having committed myſelf to the public laſt year, he! a tender of my 


ſhip the Royal Captain, I conſider myſelf bound by the terms I then of- 


fered; if the Court of Directors think proper to avail themſelves of it, as 


, — 


being more beneficial to the Company. In that caſe, the kintledge included 


(which is meant in every inſtance of this tender) then we offer, tor as many | 
tons as the ſhip can bring from each placez . 


From . A 48 per ton. 5 
Bencoolen — — at 22 — per ton. 
Coaſt and ay — at 23 10 per ton. 
Bombay — — at 24 — per ton. 
Demurrage nine pence per ton per day for fiye hundred tons ; the Com- 


pany to pay all exceedings of twenty-ſix ſhillings per month on ſeamen's 
wages; alſo the diet of ſoldiers and paſſengers, from their firſt going on 
J board to the fp s departure from her laſt port in my with ten 


. Pounds 


3 — 


1 SIDES 


pounds for the diet of each lane during che voyage 3 wich fach other 
regulations as were agreed to, and ſettled between the joint Committee of 


Correſpondence | and Shipping, with the managing Owners, as contained 
in your minute of the thirteenth of A one thouſand __; n 


and e 5 
Honourable Sirs, | 1 255 
1 Tu? our moſt obedient Servants, 
(Signed) 1 fa 


n TANNER, Ch as Dimas: 
Ro. HOTHAM, | i. George Hayter Com- 


"4 mander, in his abſence. 
To the W Court of Directors 
of the Eaſt India Company. 


This tender v was r privately inforced, by thy following Tables, | 
to ſuch of the Directors as were then in town, and who were * to con- 
viction 1 and was refuſed to no one who aſked for it. 


The 
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"The N EW MODE of regulating and chartefin the Eaſt India Company's SHIP P ING 3 deducting On 
Bombay, in order to countenance and cover the Inability of the ſmall Ships; which are become ſo great a Bur 
' ſhould be rightly underſtood by the diſintereſted and unprejudiced Proprietors. 


This TABLE exhibits, at One View, the Amount of the Freights of Five Kinds of Ships goin 
hf Kind of Ship from each Place, "including the Iron Kintledge, agreeable to Sir Richard 12 


out 


this Vear; the Price the Con 


otham's Tender, upon the Hon 


K„— 


* 


[950 at L. 24. 64. with a Frac- 


tion of 65 . make - L. 22827 


mh 


—— — 


| 900 at L.24. 155. 7d. with a 


Fraction of 15 . make - C. 22302 


Class. Coaſt and Bay. e Bombay. | China and Bencool 
1ſt Claſs. | Tons. r r 15 
This Ship muſt be chartered for - 756 |Chartered.for — — — 756 (Chartered fir — — 
Tons. | | at 27 10 I | | 
{Meaſures - 864 | Eo | | 
23-8 deducted 108] 5292 5292 
— 1512 13 i fe, 5 
756 Tos. F 378 |Tons, . 378 | 136 Surplus at 7. 12. 10s, 
. —— [194 Surplus at 10 Guineas are 2037 [144 Surplus at 10 Guineasare - 1512 | 864 Charter Party, 
756 Charter Party. AE. | 1756 Charter Party, — 


oo at 8 23. 65, Are 


6 


2d Claſs. 


Tons. 


[ This Ship muſt be chartered 


„„ 
for - 704 


Chartered for — — — 
at 27 10 . 


2 


Tons. 


704 
At 27 10 


— 


Chartered for — — 


rr 


| So that it evidently appears, che 
| Burthen to the 3 as before 
evinced by the following Proofs ; - 


ſmalleſt Ships are that 


— OI — — * 


aſſerted; as is carp 


| All Ships in the Service, by Sir R. H.'s Plan, bring their Cargoes 


The 2d Claſs brings from Coaſt a 


from Ditto 


nd Bay 
— — — from Bombay 


ws at 27 10 
at 23 10 


from China - - - 


"Meaſures - -. 804 1 e ee 
4:8 dedukted 100 4928 4026s 
— 15084 / 1408 Tons. EO 
704 Tons. | | 352 , Ls 2 om 352 96 Surplus at C. 12. 105; 
| ——| 1156 Surplus at 40 Guineas are 1638 106 Surplus at 10 Guineas are 1113 804 Charter Party. | 
704 Charty Party | Iro Charter Party. e ,, 
1860 at L. 24. 85. 3 d. with a 810 at C. 25. 55s. 6d. with a F e 
5 [ | Fraction of 65 .. . 20,998 Fraction of 5s. = „. 20473 
zd Claſs, | | „ , | | „ns. : 52 15 5 
— [This Ship muſt be chartered for - 664 Chartered for — — — 664 [Chartered for — — 
"5 Tons. TT A: - [7 30} e , 5 
Meaſures - 758 — — — 
18 deducted 94 4648 | 4648 | 
b — A Sis FG 1 1 8 
664 Tons 332 Tons. 332 [to Surplus at C. 12. 10s, - 
— 1136 Surplus at 10 Guineas are - 1428 | 100 Surplus at 10 Guineas are - 1050 [758 Charter Party. = 
- 1664 Charter Party. . 664 Charter Party. | | —— 1 
— * n— — „„ — 860 at L. 23. 10s. 4d. with 
800 at J. 24. 125. 2d. with a 754 ft C. 25. , 54. wih a Fraction of 13 5. 4 4. arc 
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Theſe clear OY * with many other ſtriking advantages, particularly 
that part of the York's tender of twenty-two pounds per ton to Bencoolen, - 
which gave an apparent ſaving to the Company of ' more than nine pounds 

ten ſhillings on each ton of nett goods, engaged the Court of Directors to 
come to a reſolution of taking up this ſhip, three weeks before they could 
ſettle the freight with any other ſhips Owners, except the Dutton; Who 
were. fo fatisfied with the propriety of my tender, after I had explained 
it to them, that they immediately withdrew theirs, and re-tendered on my 
terms. Others quickly become convinced, and were ready to engage on 
the ſame conditions; but, having figned the private contract at the King's 
Arms, found they could not decently retract, notwithſtanding: ſome of 
them had provided copies of my tender, ready to be delivered, if a fa- 
vorable opportunity had offered. This was diſcovered by the contrivers of 
this notable ſcheme; who were then reduced to a neceſſity to cloſe with the 
Directors, on the beſt terms they could ; which were, to Coaſt and Bay, and 
Bombay, at twenty-ſix pounds ten ſhillings per ton, being three pounds 
per ton under their firſt tender, and which alone made a clear ſaving to 
the Stock- holders, on the Coaſt and Bay and Bombay freights, of TwenTy- 
THREE THOUSAND TWO HUNDRED AND FOURTEEN POUNDS, Had they not 
then complied, their ſhips would inevitably have been put by: for others 
were ready to tender on my plan: nay, three tenders were: offered; and 
more were prepared to be delivered. Thus the Directors, and the con- 
tending ſhips Huſbands, had aſſurance, that the Company might have a 
ſufficient number of ſhips on the terms the York was taken up at: fo that, 
through neceſſity, thoſe perſons ſubmitted, who had hitherto given laws to the 
whole Direction; no doubt, 902 e ſome reſentment again thoſe, Wo: 5 
had forced them to comply. 
Fourteen ſhips being now taken up, cw were. eattorins; as was moſt ; 
agreeable to the ſenſe of the Court of Directors; each Owner uſing his ut- 
| moſt intereſt to obtain the voyage he moſt deſired, By this time the reader 
will be aware, that One, if not Two, of the fourteen, were marked For 
OPPOSITION ; twelve ſhips. being firſt ſerved by their ſuperior influence. 
The other two muſt be ſtationed ſomewhere, as they were then taken up. 
It fell to the lot of the Dutton, whoſe Owners are ſuppoſed to have no great 
weight with the Court of Directors, to be ſtationed to Coaſt and Bay. Good 
luck for them; though perhaps not intended: for the friends of the old 
ſyſtem had not yet had their eyes opened, This ſhip was taken up at that 
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te wi bring, at twenty-thibe pounds ten ſhillings per ton; What he . 
bring, time will diſcover ; ; that reſts with the Captain and Officers: for her 


| Owners cannot go to Bengal, to re-ſtow her; as. the Owners did to 


Graveſend, to reſtow the York, after the Captain had aſſured them, with a 
grave, but diſcontented face, that the ſhip was full, and could not take in 


her tonnage, or any thing near it. The Owners were aſtoniſhed at his au- 


dacity, and amazed at his report; having watched with more than uſual 


diligence, foreſeeing who they had to deal with, expecting ſome unfair 
play, if it could poſſibly be practiſed . They had diſcovered various 

deceptions, to prevent the ſhip from performing that real ſervice they had 
both publicly promiſed, and had actually undertaken. A few inſtances 
may ſuffice. The Commander declared the ſhip was tender, before ſhe was Js 


well in the water, and therefore ſolicited #2wo hundred tons of kintledge, a a 
thing never before heard of 7. The Company's Purbec ſtone, intended for 
St. Helena, was called twenty. one ton, but on weighing (which gave great 
offence to ſome people, whoſe names I forbear to relate at preſent) was 


found forty ve tons and eighteen hundred. The tiles were called fifteen 
tons, but in fact weighed thirty-/even tons. Many other circumſtances of 
this ſort preſented themſelves, which highly juſtified 2518 foip's Owners in 


uling an extraordinary caution, For had the ſhip been as large as the 
firſt claſs, this kind of proceeding muſt ſoon have filled her, or elſe ſunk 
her. Either would have defeated the Owner's intention, of ſhewing the 


abilities of the Company's ſhips in general. This ſhip was now become . 


the object and dread of the whole oppoſition, leſt truths ſhould come forth 
to plain to be denied. en che Owners went down to W e 


The reduction of 3 was as undes to certain Clerks i in 5 Eaſt India e as 
the public knowledge of what each ſhip could take Out and bring Home was diſagreeable 
to the Company's Commanders; for half the uſual number of Outward · bound ſhips pro- 
duce only half the uſual perquiſites to the Clerks, and in this expenſive age muſt operate 
very ſtrong on the minds of any ſet of men who loſe half their income; I mean, by touch- 
ing on this ſubject, to ſay, I wiſh (for more reaſons than one) to recommend proper means 
to reimburſe theſe Gentlemen, if heir preſent ſalaries are found inſufficient. 

+ His intention was underſtood by his Owners in a twofold ſenſe ; if they had bu: 


weak enough to have granted his unreaſonable requeſt, it certainly would not only have 


contributed towards finking the ſhip outward bound, but would alſo. have ſtiffened her 
homeward bound, and thereby enabled him to have brought a much larger quantity of Ar- 
rack from Batavia to St. Helena ; which idea, t they conceive, he 9 88 retains, by his frequent | 
intimation that the Bp is tender, 
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| _ was little expeſed) 1 found "rg cauſe for the alarm that had 
been propagated. ' The ſhip was certainly, in appearance, full; and nine 
large boys deeply laden laying in-ſhore : the Officers on board were to- . 
tally unemployed, wilfully refuſing the goods, under a pretence that the „ 5 
ſmip could not receive them. The Owners then diſcovered that their | 
. ſhip was artfully blown up, by the goods being very awkwardly ſtowed. To 
work they went, and in a few days took all on board, which was above 
TREE HUNDRED TONS, and, the ſhip did not then appear ſo full, as when 
they firſt viewed her. The Commander, who was in town during this 
tranſaction, excepting one ſhort viſit out of curioſity, was, with the af- 
ſiſtance of his friends, and thoſe who Joined them, for the ſake of oppo- 
fition, induſtriouſly miſrepreſenting matters to the Directors and others; 
reporting the ſhip ſo deep laden, that it was unſafe to go to ſea in ber; 
that u0 pilot would take charge of ber; and that you might waſh your hands Ef 
out of the port-holes, &c..: by which means a Committee of Shipping, com- 
poſed of four very reſpectable perſons, was procured to go down to Grayel- 
end to viſit the ſhip. A circumſtance, I believe, never before heard of. 
The candid and polite behaviour of thoſe Gentlemen, on that occaſion, not 
only reflected the higheſt honour on themſelves, but likewiſe turned out 
very fortunate to the Stockholders, as well as to the Owners of the ſhip. 7 
Angry Deſpair had driven the ſharp-pointed nail of Spite with the hammer 
of Envy, the ſhaft of which was made of April influence ; otherwiſe they 
could hardly have prevailed for ſuch an unuſual favour. Their hope was, 
to have found matters turn out as they wiſhed, and as their want of know- 
ledge had ſuggeſted ; this ſtep, however, not only clenched, but rivetted that 
buſineſs, which their unkindneſs intended ſhould ſerve a contrary: purpoſe. | 
Two things here preſent themſelves worthy obſervation. The firſt ; Had 
they not miſtaken the means of proving the ſhip's incapacity to take out 
her tonnage, by attempting to oyerload her; or had they contrived to „ 
have withheld the Company's goods from being ſent on board; her abilities [43248 
| to take them in would have remained fill a ſecret. Secondly ; Had 
3 they not raiſed the clamour in town they did, had they not cauſed 
; a Committee of Shipping to go down, the ſhip's performance could 
never have been ſo well authenticated, Thus theſe ſuperannuated Ma- 
riners ſuffered their favourite ſhip, Malevolence, to run foul of theſe two 
viſible rocks, and be daſhed in pieces, in the face of the whole world, 
ae for Want of one ſkilful pilot. 
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The following letter, written by the Captain at Graveſend to the Com; 


mitte; their directions, after the ſurvey, together with the Committee's | 
report to the Directors, at their return to London, with the Captain's let- 
. ters and Pilot's examination, will ſet this extraordinary affair in ſuch a clear 
= —̃ _ that there can remain little more at de ü to be __ Pn. 
| | that ſubject. 


«© Honou rable Sirs,- 


« 1 beg leave to acquaint your EY that the tonnage laden on board 
the Ship York having turned out to much greater amount than the eſti. | 
e mate at firſt allotted for her, whereby the ſhip is lumbered ; I chere - 
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« fore requeſt your permiſſion, with the conſent of my Owners, to take out Y 
[| « thirty or * tons * ſuch e as e Honours may nk rer 2 b ; 
1 cc re _ Hu: 4 J 
1 . „ Hovourable si, . : 
| [ P "ora 1773. . 40 * Your moſt obedient humble Servant, | 
„ . 8 0 Sh, * GEORGE HAYTER." » b 
is 1 To the Honourable Com- Eb ng | ; 
's mittee of Shipping.” N 
i 5 . : 
12 
1 „„ < To Captain George aer, Commander of the Ship York. 
4 | ce Sir, . 


The Gentlemen of the Gomhinions of r Tra. taken into con- 

4 ſideration your letter of yeſterday's date, adviſing the Ship York being in 

na lumbered condition, and that the ſame is owing to the real tonnage | 

&« laden on board her having turned out to a much greater amount than the 

40 eſtimate at firſt allotted; the Committee direct me to acquaint you, 
de they approve of your taking out from thirty to forty tons of goods in- 

eng * tended for Bencoelen, conſiſting of the following articles 3 vin. 


— , ⏑ rr CAE} 
8 . —— 
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Tons Feet | 
$6 Four, 204 Caſks, which by meaſurement turn out to be 158 — 
Tin ware and lanthorns — — x — 30 
66 "Mackine for drawing up trees — —, — — 6 - 


% n 
32 1 
1 


t 


44 « And I am \ farcher ordered. to acquaint you,. the Committee recommend 


& all pollible diſpatch being made in the execution of this bulineſs, as, in the 
„ Committee's opinion, there will then be ſufficient room left to make the 


Tork a clear ey and in _ CV rappelt fit to * on her YOJage. 


4 J am, 5 | | 
"pu — i 53 
« Your moſt obedient Serpent, | 


x . roth Dec. i:, (Signed) 


Copy Minute of the Committee of Shihiping, dated as roth December, 
1773, at their return to London, 


ec n Hayter having addreſſed. a letter to the above Gentlemen as a2 


* Committee, ſetting forth, that the York was lumbered, owing to 
the tonnage laden on board her turning out to a much greater amount 
ce than the eſtimate, and requeſting .permiſſion, with the - conſent of his 
Owners, to take out thirty or forty tons of ſuch articles as may be 

4 thought proper; and the ſame being taken into conſideration, it was 


ce agreed, that tonnage | to that amount, conſiſting of flour, and other ar- 


60 ticles intended for Bencoolen, ſhould be taken out of the York; and it 


« was farther recommended to Captain Hayter, to uſe all poſſible diſpatch 


in the execution of this buſineſs, as, in their opinion, there would then 
be ſufficient room left to make the Cork a clear fhip, and in "wy re- 
2 * fit to 1 on her ee. | 


Copy « of E Company* s Officers Report, from on board the York, to | Mr 
Charles Thomas ee dated a at Ld YO" Dec. 2 e 


40 Sir, 1 
Since our Report yeſterday, w we have 0550 on board the ſhip York, 
* on account of the Honourable Company, one box of- books for Ben- 


« coolen: at 3 P. M. weighed anchor from Graveſend, and came to an 


— anchor here at 5 P. M. che wind eaſtelly. 


„%%%%%VFFÜV 
8 . : ; ; 


R. K 


* 


ee. eee eee eee ee eee ND eee 


| 1. 18 1 
7 The C aptain and all the Mates on boiird; vary YO 99 


8 and Seamen lné — — 
86 Surgeon and his Mate on board. ONE 


| | Feet. Inch. 
< Draft water Forward —V— — 22 — 
; OE" fad" ee ee 92 IB 


21 9 


8 98 EA Ie We are Sir, 
« Your moſt bumble Servants, | 
\ (igned) og 
"EW LEWIS, LS 
66 4 85 RITCHIE.” 385 


Extract of Mr. William Lewis, the „ nere on doard the York, his 
account of that UP? movements. 


« F riday cat Dec. 1773. At 4P. M. wind at N. E. the Nip __ under 

weigh, and proceeded on her voyage. 
Draft water Forward . 

* — — Abaft tor 12 5 | 34 

Es | 2 21 10 upon an even Brel. 

Signed 5 

* 5 WM LEWIS. by 


Obſervations reſpeRing ahe ſhip York's draft of water; viz. on the gth 
December 1773. 


—M When ſhe was viſited by the Gentlemen of the Committee of Shipping 
ce deputed to go to Graveſend, ſhe drew, on an even keel, twenty-one feet 
« eight inches and a half. In the evening of that day, upon a written 
e application from the Captain to the Gentlemen of the Committee, 
„ they ordered forty tons of goods to be taken out of her, which con- 
e ſiſted of two hundred and twenty packages, and which were found 
to bring the ſhip to twenty-one feet five inches and a half draft of water, 
T W nearly n to one inch for ever twelve tons een. At this 
1 time 


a 


* 


c 


| 191 
< time the Committee were given to underſtand, that "ey thing intended 
« to be ſhipped (except a few trier) wes on board. 1 _ £1 
„In. 
«6 « Obſervations ade „ien upoh 0 che nel. 3 It. 
the Jane kept by the Com-j 12th — — 21 627 
e pany's Surveyor on board ſaid | „ 3th — — . 
ws. 2 viz. 8 7 4 14th — I .; 
1 5 „ 15th — — 21 9 
c Draft of water on an | 16th — — 21 10 
« even keel | 15th — — 21 10 
JJ 2="It. tp 


At this time other ſhips were viſi ted at the ſame place, which had not 
half the quantity of goods on board, on the Company's account, as the York 
had. And, if report ſpeaks truth, full as much lumbered as ſhe ever 
was, notwithſtanding the clamour that had been made by the Captain 


and his friends, and by thoſe of the oppoſition. As to the depth of water, 
the caſe really ſtood thus: the wales of the York, at the entering ladder, 


were nineteen inches out of water, the hawſe-holes ſeven feet eleven inches out 
of water. The wales of the Bute, though ſhe had not then taken on board 


all her lading, and was afterwards to proceed to Madeira to take in a large 
cargo of wine, were two inches under water, and her hawſe-holes four feet 


nine inches out, which is three feet two inches nearer the water than the 
York's. No public notice has yet been taken of this particular: But if 
the Proprietors call for this proof, it can be given. Two days after the 


Directors return from Graveſend, the following paragraph appeared in the 


Public Ledger, the thirteenth of December; and which I here re-print, in 
order not only to ſhow the time, when I was at firſt 88 but likewiſe 
the * dann me at chat time; viz. 


« The inconveniencies of the change in the manner of taking up their 


„ ſhips, into which the Eaſt India Company. have lately been led, by the 


« wild propoſals of Sir Richard Hotham, begin now to be felt. A ſhip, 
+ in the river, which has taken in her lading, according to the full ton - 
nage as by builders admeaſurement, was found, even though no room 
had been allowed for the Officers privilege, to vet in ſuch an embarraſſed 
: „ and 
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and diſtreſsful ito chat ſhe could not proceed on her voyage 
„ without the utmoſt hazard. The Commander was, therefore, under the 
« neceſſity of making a repreſentation of the matter to the Directors; who 
« have appointed a Committee of four of their body, three of wt la have 


been Commanders i in the Company's Service, to viſit the Hip, and report 


« the true ſtate: and it is not doubted, but there will appear a ſtrong ne- 


e ceſſity for making a change in this new mode, ſo equally | injurious in its 


60 * to the Company and the Owners.“ 


And on the 8th of January laſt, the following very extraordinary per- 
formance appeared from an anonymous writer in | the Morning Chronicle: 
an exact copy of which, ſo far, as the paper I have by me will allow, I 


inſert for the Reader's obſervation ; and as it wants truth or candour in alk 
its pars, oP time would be ill ſpent in taking any further notice of it. 


« To Sir Richard Like. Knight. - 


"08 Sir, 


"4 Being juſt returned from Deal, 1 had not an earlier opportunity of | 


e ſeeing your advertiſement in the Gazetteer of Friday laſt, in relation to the 


Mork Indiaman ; but as I was on board the ſhip, and made ſome obſer- 


e vations on her real dene I beg to be OS} in a few remarks on 
d the ſubject. 


« You ſay, that ſhe has hw on | board above one thouknd-« tons on Shes 
16 Company s account. This, Sir, is a fact which I ſhall not diſpute ; I mean 


only, from a few ſimple truths, to ſhew what have already been the con- 


« ſequences, and what are ſtill further to be apprehended. | 
_« Firſt ; To prevent the ſhip foundering, even in the river, it was found 
« neceſſary to caulk in her ports, and plug up the ſcuppers, ſo that, even in 
« this cold ſeaſon and climate, the crew could hardly breathe between decks. 
« Secondly ; The manger was fo full of ſtores, and the ſhip, in general, 


+ lumbered, that when ſhe was in the Swin, ſhe took in ſo much water 
at her hawſe-holes, that ſhe was in a manner water-logged for a conſi- 


40 


ey time ; it being impoſſible to clear the ſcuppers to give it vent, 
3 ** The gun-room was ſo crouded, that ths tillar could hardly 
0 * traverle z 


* "IS 


fl 


e traverſe; and; ſhould it happen to break, by the ge conchng the ground, 


« jt will be ſcarcely poſſible to reeve another. 
„ Fourthly ; Not a cable was clear for running; a convincing Near of 


« which was, that the firſt time they let go the anchor, on leaving Graveſ- 
end, the cable was foul. within board, and a Quarter-maſter, endeavour- 
ing to clear it, was almoſt killed in the attempt. 


« Fifthly ; Great part of the ſea ſtore of water was upon the gun- deck, 
« and even upon the upper deck; and cheſts of wine, ſails, &c. were 


<«. ſtowed in the ſteerage; a moſt extraordinary birth, every ſeaman muſt. 


<« know, for ſo very eſſential an article as fails. 
% Sixthly; Not a gun was clear, fore and aft: they are conſequently to- | 
« tally unſerviceable; and the ſhip might, in ſuch a ſituation, become- 


©. 7 ealy prey k 1 1 oy n with hardly 2. n of afting; 


in ſelf defence. 

e Seventhly; A cotifiderghler part of the Company 8 cargo was on the 
4 gun- deck; greatly expoſed to damage. 

« Eighthly ; Two heights of deal were fore and aft on the gun - deck, ſo that 
«. jt muſt be impoſſible to keep the decks clean and wholſome; which, with 
the ſtagnation of air, in conſequence of caulking the ports, can ſcarcely. 
« fail to occaſion an epidemical diſtemper in the ſultry latitudes. With. 

regard to the poor ſoldiers on board, God have mercy upon them; for it 
« is ten: to one if any of them get to India, able to carry a muſket, if 
66 « alive, or be in any manner fir for. ſervice : ſo that, in this inſtance, the 
Company may be ſaid to be at the expence of ſending out ſoldiers only to. 
be thrown overboard in the paſſage, or to languiſh intheir hoſpitals abroad. 

_««: Ninthly; The ſmall indulgence of private trade, granted to the Com- 

« mander and principal Officers, was ſtowed in their own cabbins, which 


deprives them of every accommodation neceſſary for the proper per- 
< formance of their duty; whilſt,. at the ſame time, the inferior Officers. 
cabbins being knocked down, the ſtores wanted for the ſhip's immediate 


& uſe, in her paſſage to the Downs, could not be got at. 
„ What have already been the conſequences? Every ſeaman, who Knows 


her ſituation, declares, that, had ſhe met with foul weather in the river, 


« and happened to touch the ground, ſhe never had got to the Downs; 


and there is not a pilot in the river who would again take charge of a. 


5 N. B. The paper in this part is ſo defective as not to be read. POE 


* 


r A CRE re Er n 


1 221 


(hip ſo * cireumſtanted. * The carpenter, fully ſenſible of the 
<«. danger, would not proceed the voyage; and the ſeamen, from the 
«+ diſmal proſpect before them, deſerted in great numbers, though, ſuch 
| „is the want of employment at preſent, that the poor fellows would be 
| « happy to go on board * other 1 in the e rvice, e for” mere ſub- 
| : „ ſiſtence. 
| * In a word, the ſhip's company, Fon the Carman ee have 
« been forced to ſea with the moſt melancholy apprehenſions; and, ſhould 
the ſhip happen to be caught in a hard gale, ſhe mult either founder, or, 
« 1n ſelt-preſervation, the third part, perhaps, of a valuable * muſt be 
% heaved overboard. 
« From theſe facts and ee haſtily . 3 1 ſubmit 
« to every prudent man, to every humane reader, how far it ought to be 
c ceonſidered as a commendable ceconomy, to riſk ſo many lives, and the total 
| « or partial loſs of ſo rich a cargo, for the 0 1 of a few tons or 
“ freight. 

« It is ill Poſ ple, however, that the York may, veverthelcs, perform | 
ce her voyage. It is poſſible too, that an old heſier may become an expert 
<« Seaman ; but Heaven help the Company, and the Owners, if the ſafety of 

1 <« ſuch valuable ſhips and cargoes are to depend on the precarious tenure of 

ti | « fuch poſſibilities. Lour inſerting the above remarks, which, I think, it 
1 <« highly concerns every — Owner to be acquainted with, will much 5 
|! L oblige We 

{| 8 8 0 Your conſtant Reader, 


5 

% 
1 
al 
o 
4 
- 


| YH 8 | = P. 8. The Commander, who has the character of an able Officer, was 
| 1 MS - allowed, as uſual, to have any concern in the ne of his own 


3 « She drew twenty-two feet one inch water r forward ; ſo that her getting round 3 at t all, 
e ſeems to be one of thoſe hazardous experiments, of which, men of knowledge and pru- 
« dence will never attempt a repetition. When the Royal George, of one hundred 
guns, built at Woolwich, was going round to Portſmouth, to take in her guns and 
ſtares, though ſhe only then drew twenty-one feet water, it was judged ſo dangerous, 
© that ſhe was attended by a number of ſloops of war and tenders, with all the aſſiſtance 
that could be procured from every dock-yard in the river; yet the York draws above 


-one foot more water, and, conſidering her prodigious Cargo, is perhaps three or four N 
** times more valuable.” | 
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| « ſhip; 


! 
e ſhip; he is, therefore, blameleſs; neither is the moſt diſtant reflectiom 
meant to be thrown upon the Court of Directors, as it is believed to be an 
innovation, which they have adopted with reluctance: let thoſe only feel, 
who, with the moſt oppreſſive inhumanity, have perſiſted, againſt 
60 every conviction, in carrying through a plan, dictated by ignorance and 
« avarice; and which nd has n now W proves to be big with * 
os and danger. i 


Extract from Captain Hayter $ Letters, dated Downs, December 
1 23d, 1773. 


« We left Holy-Haven Monday morning, and got round the Si Sand 
by fix in the evening; we were rather tedious in getting up to the Fore- 
« land, having contrary and unſettled winds; the ſhip ſeems to behave 
e hitherto very well, works handy and quick, and, from the little judgment 

« I can form at preſent, will fail as faſt as moſt ſhips: We had a freſh. - 
* wind, and ſome fea in working in; ' ſhe ſeems very lively, though deep, 


but rather tender for an ourward-bound ſhip; but. we beat the light 
bas l down. the Win.“ | 


Extra from Mr. John e the Pilor's Letter; dared Deal, 
December 26, 1773. 


NE an We got our ſails ſet, and. every thing complete I hope they will, 
have à proſperous voyage; as the York is a very fine ſhip, and, by 


« all appearance, will anſwer the  Purpole 3 5 Tor ſhe wall Go. any thing. 3.0 | 
but ſpeak.” | De —- 


The hben Paper is the Examination of the- Pilot, before "= 
Committee of Shipping; who ſent for him, in conſequence QF: 


many ſhameful and unjuſt reports being ſpread abroad, to the pro”. 
. Judice of the "0P York. 


. a 1774. 
3 Þ Mr. Samuel Clements, who el the ſhip York from Graveſend to- 
de the Downs, being examined as to the ſtate of that ſhip, ſaid, That. | 
„ the was a little lumbered, and pretty deep; that ſhe was a very fine 


6 + ſe. 


[4] 
< fea boat, and roſe pretty "WF that there were ſeveral LD upon 1 


„ and ſeveral butts of water a-head forward upon the gun- deck, and the 


e ſteerage ſo lumbered, that two or three of the Officers cabbin doors were 


cut in two; that the cables were coiled too near the beams; and the 


*« greateſt inconvenience, he knew of, was from their being ſo high. A Quar- 
< ter-maſter had like to have been killed in the bends of A cable. — Never 
** carried a ſhip down quite fo lumbered, or fo deep. —They had fine wea- 


<< ther down; and did not anchor till they got to the Long-ſand head. — — 
That he did not make any difficulty about carrying her down; but told 


* 


0 


« Captain Tanner, it would be very ugly if they ſhould be caught in a gale 


of wind with the cables ſo high. The hawſe-holes and ports are very lofty, 


% and rather higher than other ſhips.—Denies that he ever ſaid, as has 


been reported, that if the York had met with a gale of wind in the Swin, 
ce ſhe muſt have foundered : on the contrary, he believes the ſhip would 


** have rode out a gale of wind as well as any other ſhip.” 


Obſervations on Mr. Clements's 1 


He Th ſhip was a little lumbered, and pretty deep. Was it poſſi- 


ble ſhe ſhould be otherwiſe? After all was taken out of her at Graveſend, 


to the full ſatisfaction of the Committee of Shipping, her draft of water 


was only twenty-one feet five inches and a half; but after the Ship-owners 


had left her to the care of this very Pilot, and the Commander, by ſome 


_ Ammtoward means or other, ſhe became deeper in the water by taking out 


| forty tons of goods: but how this happened the Pilot does not tell us. 
In ſhort, ſhe drew from five to ſeven inches more water for being lightened, 


and nothing afterwards put on board by the Owners ; which in that ſhip is 
equal to ſixty or ſeventy tons weight; but in meaſurement may amount to 
near one hundred: So that the very means that made her pretty deep, would 
cauſe her alſo to be a little lumbered. It is proper alſo to obſerve, that Cap- 
tain Tanner never ſaw Mr. Clements, the pilot, after he went on board ;. 


therefore he could not poſſibly have any converſation with him about the 
ſtate or condition of the ſhip, before the Pilot had made his obſervations. 
— The partiality of the Pilot may be ſeen from this particnlar circumſtance. 


The following remark ſeems fairly due to the Owners of this ſhip : It 
Was by them firſt contended, ſhe could take out her own builders tonnage, 
6 | | which 


— 
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Which were ſeven hundred and fifty-eight ; 3 but the DireAors requiring her 


do take out eight hundred and ninety. eight, they readily undertook to do it ; 
being conſcious of the ſhip's abilities. Thoſe, whoſe intereſt prompted 
them to ſuppreſs this important truth, began to ridicule the attempt; which 


the Owners did not much regard. But when a larger quantity of goods was 


ſent on board, by the Company's ſervants, above. the ſtipulated allotment, 


without apprizing the Owners thereof; and ſo many hoys down at the 
ſame time, preſſing to deliver them, and, by their behaviour, wiſhing to 
have them refuſed ; it created fuch an alarm, that they began to ſuſpett it 
* was intended to load the ſhip, till ſhe could not either carry, or receive any 


more, and that they might be under the neceſſity of returning ſome part of 


the cargo; on which a public clamour might be raiſed, and by thoſe means 
diſcountenance the whole proceeding. It was then. reſolved to receive all 


that was ſent, on board; which ſurprized and ſo much enraged theſe diſ- 


appointed oppoſers, that there were now no means left to diſgrace this 
' meaſure, but to have inſpectors from Leadenhall-ſtreet ; not doubting, 


but the ſhip would be found in that embarraſſed ſtate in which ſhe had been 


publicly repreſented : but they were again defeated, by the report of thoſe 
Gentlemen to the Court of Directors, at their return to Leadenhall-ſtreet. 
Recourſe has ſince been had, by anonymous writers, as I have obſerved, 


to miſrepreſent theſe circumſtances. The additional tonnage, above the 


eſtimate firſt allotted, was ſo large, that, taking out thirty or forty tons, _ 


(the utmoſt quantity the Captain could preſume to petition for; as he well 
knew that the Committee attended by his Owners, would ſurvey the ſhip the 


next day) was ſo inconſiderable a deduction, that it would anſwer no other 


* 


purpoſe than acquiring an opportunity to ſubſtitute other goods more 


advantageous to himſelf in their ſtead. The ſhip's draft of water was 
twenty-one feet froe inches and a haif, when the goods were taken out; 
but ſhe ſailed at /wenty-one feet tex inches from the Downs; and the ſalt 


water 18 ſuppoſed to make two inches difference. The Owners of this ſhip 5 


ſubmit it to the Stock-holders, wherein they could poſſibly be to blame: 


for had the Captain not found the thirty or forty tons, he petitioned to be 
taken out, ſufficient to anſwer his warmeſt wiſhes, why did he not petition 


for more? But his utmoſt requeſt being fully complied with,” and the 


Committee having given their opinion, in writing, that thirty or forty tons, 
oP taken out, would mike her a clear ſhip, and in * reſpect it to 


K proceed 


ee eee eee by 


6 263 


- 


| procetd o on het W ſhould the conſequence bs; ever ſo bad, the Skip- 
owners are certainly, to all intents and purpoſes, exonerated ; -unlefs it can 
be imputed a fault in them, to prove the capacity of the Company? s ſhips 


in general; and thereby to inform the Stock-holders of the proper means 


of reducing their future freights : for, moſt undoubtedly, a ſhip that can 


take on board one thouſand and ſeventy-one tons, can bring an equal ton- - 
nage home. But this is one of thoſe great truths, that will be prevented 


from gaining Gn, if art, influence, clamour, and W pecan can 
ſtifte it. | 


Much has been ſaid of the cruelty and ar TT of the Owners of the 
York, towards their Commander.—The following relation is ſuch a ſtriking 


_ inſtance of the contrary, that I do hope the Stock-holders will enquire into 
the truth of it.—lt is uſual for the Commander of the Saint Helena and Ben- 
coolen ſhips, to have leave from the Directors to touch at Batavia, in order 
to take in arrack and ſugar for Saint Helena, but not without the conſent 
of the Owners. The Owners of the York not only agreed to it, but ſollicited 


that favour in behalf of their Captain. But when the Commander, regard- 


| leſs of his Owner's intereſt, attempted to go to Batavia outward bound, 
they made their objections: for the following reaſons : Fifty ſoldiers were 
then on board for Bencoolen, beſides the ſhip's company: The expence 


of their maintenance, for at leaſt zwenty-eight days longer, and in a very 


hot country, might, at the latter end of ſo long an outward-· bound. 
paſſage, occaſion great mortality in the ſhip: the ſucceſs of the whole 


voyage, the lives of the people“, and the company's cargo, might be 


greatly endangered. They had no objection to his touching at Batavia 


home ward · bound: but this did not ſatisfy Captain Hayter, the Commander. 
The Owners, therefore, in order to bring him into temper, offered him a 


bond of two thouſand guineas, on condition that ſhe made her voyage (payable 


out of the firſt freights received after the ſhip's return) if he would wave 
his preſent purpoſe of going into Batavia; and bring home pepper for his 


Owners, in lieu of arrack, &c. on his own account to Saint Helena. Even 


theſe propoſals were ſcornfully rejected. Notwithſtanding this, and many 
other groſs provocations, the Owners did not, either at that or at any other 


. The boaſted humanity in the Seaman's letter (page 13) reſpeing the preſervation of 


the men's lives, did not ſhine forth f in the Captain on this oceaſion, as his own in» 
tereſt was his object, 


8 bo ba time, 


99 


time, refuſe his touching at that port homeward- . ; though} it was ue 
at oa: own private 9 | 


*%. 


* : 


| The method propoſed to repay the Owners i is here deſcribed, 


is order to odnyey a peer idea to the Wader, of this very en 
nary offer, the following ſtate of that fact is here preſented, for their ob- 
ſervation; by giving an exact copy of the paper put into en en 
. s hands, to induce him to embrace the offer. | 


1 


40 Suppoſe the ſhip touches at Batavia, and the Comma; and O. ; 
« cers are intitled, by the Company? s utmoſt indulgence, to bring lixty- two 
« tons; and you give them one hundred and ſixteen leagers of arrack, 
«© reckoning one hundred and forty-five gallons to each leager, and two 
« hundred and forty gallons to a ton, that will be ſixteen thouſand eight 
« hundred and twenty gallons, equal to ſeventy tons of arrack, beſides the 
bh ſtowage « of W 15 55 1 W to at NS ten tons more. | 


* * re 


— — 4 


« D* £5 So 
« Grant that 1 Po. 1 of n ar- 5 « Allow the Owners to oe 28 
. rack yield a profit of 25. 6d. | “ days demurrage, 1 . 
«© per Gallon, at . 5. FR at . 18.68 2d. Le 4 
« Saint Helena, is 2,102 10 — | «© per day, is — 512 13 —_ 


„ To Balance —- 20 2 8 | Jo Paſſengers diet 
ooo oe en ES for 28 days, at 15. | 70 —— 
| © 70 Tons leſs pep- 5 2 

| * per brought, at | 
1422. — — 1,540 — — 


» 


——_ * 


- — 
— — 
* : 


< LF > 


— — 
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— — | — 


P. 5. The difference is, this ſhip, by going into Batavia, will be 
* one month longer out, which may occaſion her to ſtay one year longer 
at home; alſo, a preſervation of the lives and health of many of the ſhip's 
« company; beſides preventing them from deſerting the ſhip, and pong 


to the Dutch enn, if they called there outward-bound,” _ 
D 2 e I bes 


16 3 


1 beg leave now to recommend to as Proprietors, 150 wiſh to o bei in- 
n carefully to attend to the ſelf- evident advantages that would 
ariſe to the Company, were the ſhips in their ſervice. fo reduced, that 
all, or near all, of them could go out the ſame year, in which they came 
home. The Ship-owners could then well afford to let their ſhips for leſs 
freights ; becauſe not only the ſhips, but their ſtores, would be fairly 
worn out in their ſervice. Both ſhips and ſtores certainly decay as much by 
| laying by for two or three years, as they would do, were they employed 
for a full voyage. But if the ſhips and ſtores are to lay to rot for two 
or three years, the repairs will become, as uſual, a very heavy, and un- 

certain expence, to thoſe concerned; by which means, they are rendered 
incapable to make an equitable eſtimate of their future ſervice to the Com- 

pany; as the repairs and refittings can be ſo little underſtood, till the ſhips | 
are ſtript, and their condition, after two or three years lying in the wet 
dock, can be aſcertained. And as to the ſtores in general, they had better 
be ſold at the end of each voyage for what can be got. The injury 
they will receive by laying by, and the intereſt of the money, would be 
ſaved to the Ship-owners, and turn out to much better account. But were 
the ſhips to go out the ſame year, as ſoon as unloaded they would be ordered 
into dock; much leſs repairs would then be found neceſſary, and great part 
of the rigging, ſails, &c. might be ſo refitted, as to ſerve again. Thus 
the out · ſet, by good management, might be greatly reduced; and the builders 
enormous charges could not probably be above half of what they zow amount 
Theſe are thoſe kinds of heavy expences that diſtreſs the Company, 

2 decreaſe the Ship · owners dividends. Suppoſe a ſhip to make four 
voyages in ten years, inſtead of fourteen or fifteen ; the ſame earnings. 
would produce ſuch an intereſt for the laſt four years, as would be a con- 
ſideration worthy the notice of any ſenſible calculator. In ſhort, there is a 
profit to be fairly got out of the extravagancies, that have of late years been 
practiſed, by having too many ſhips employed; which is one principal 
cauſe of your warehouſes being too full of goods, and your treaſury ſo 
empty of money. In truth, your former leading Directors, either did not 
underſtand the nature of freighting ſhips, or elſe did not properly attend to 
the true intereſt of the ROCK Ort | 3 gs has very much contributed 


do their preſent diſtreſs. 


The wanton deſtruction of Evgliſh rimber likewiſe, by having n 
| 2 I © 


40 


| by ſhips instead of forty, if examined into, proves too Fr Its mit 
chiefs extend to all the ſhips built and repaired, fitted and refitted, in all 
the ports of England; as well as to his Majeſty's Navy. Does it not en- 
hance the price of timber, labour, maſts, yards, ſail-cloth, hemp, pitch, 
tar, iron, &. &c Surely it does. It is a tax moſt improperly paid by 
every merchant in England, as well as by the public. Look well then 
into your affairs, and learn to underſtand them, Be. aſſured, that great, ho- 
nourable, and very proper ſavings. may be made, if you -appoint able per- 
ſons to conduct them: on that much depends. No Directors will manage 
the worſe, for its being publicly known, that you, yYourstLvzs, not only 
underſtand, what is proper to be done, but that 5 will be ee as much 
as poſſible, to ſee it carried into execution. 
But alas! how is this very deſirable end to be accompliſhed | ? can you, 
under your preſent circumſtances, chuſe able diſintereſted Directors? can 
you break that ſtrong chain of ſhipping-intereſt, and its influence, that has 
too long controuled them? If you can do this, all may go right. Your 
Commanders may then be governed; but at preſent ſome of them con- 
troul their Owners, by the ſecret countenance of their many friends in the 
Direction. Under ſuch protection, they ſeek every occaſion to quarrel with, 
and bid bold defiance to thoſe who employ them. Their notions of getting 
ſuddenly and unreaſonably rich, lead many of them into irretrievable miſ- 
fortunes: For if they have been educated in the accuſtomed principles of 
a full reſolution to out-do: their uſual out-doings. But ſhould their intereſt 
with the Direction exceed that of their Owners, which is too often the caſe, - 
ſuch Owners muſt ſubmit. Theſe Commanders, ſupported by ſuperior power, 
ſeize the ſhip for their own private emolument, and procure the voyage 
they like beſt; going when and where their intereſt or inclination: leads; 
taking out and bringing home ſo much as their utmoſt credit can procure, 
or their immoderate thirſt for riches happens to dictate. To ſhow how in- 
jurious it is for bad merchants” to be at liberty to go on headlong ; the fol- 
lowing example will prove how induſtriouſly many of them work their wn 
ruin. An unſkilful Commander takes out an ill-choſen inveſtment, amount- 
ing to ten thouſand pounds. He meets at a China market ten, or perhaps 
IA others with equal inveſtments. This immenſe quantity of the fame 
bort of goods muſt fall the market. Their ſtay — limited, they either 
. ſell 


une | 
{ell under every diſadvantage, or leave their effects behind; which will not 
enable them to pay their Reſpondentia Creditors at home. The natives 
have ſagacity enough to know this, and combine together. They will not 
buy, but on their own terms; paying part in money, and part in goods, 
which they diſpoſe of at their own price. Thus they diſpatch the 1 impru- 
dent Commander, who is loaded back with an immoderate quantity of 
improper goods, whereby the markets at home become over-ſtocked. 
Moſt of them being illicit, are ſmuggled on ſhore, or ſent into France for 
ſafety; not conſidering that all illicit trade“ pays heavy bribes to every 
hand that gives its aſſiſtance. Riſk likewiſe comes upon riſk, till at laſt it all 
arrives to a very bad market. The whole is generally attended with a con- 
ſiderable loſs. The goods are frequently ſeized, and the Captain exche- 
quered; and when the account is balanced, he is left to ſuffer a con- 
ſiderable loſs, inſtead of receiving a comfortable gain. Thus thoſe inju- 
dicious merchants, by theſe kinds of miſtaken conduct, ruin themſelves, 
diſtreſs the Company, and highly diſhonour this great commercial country. 
Did not the Captain's private trade interfere with the Company's and 
Ship-owners' juſt rights, the following moſt moderate obſervation would be 
improper : But, as the caſe now is, let us ſuppoſe, that a ſhip of ſeven hundred 
and fifty-cight tons, builders meaſure, is capable of taking out (allow for 
the ſake of even numbers) one thouſand tons, which has formerly carried 
out only three or four hundred for the Company; and ſailed at the ſame 
draft of water, that ſhe now does, with a thouſand tons. It ſeems fair rea- 
ſoning to conclude, that this ſhip had loaded one thouſand tons before her 
failing, at the ſame draft of water. It then follows, that if the Company. 
had only three or four hundred tons on board, ſome other perſon had the 
benefit of the reſt. But, to be very candid on this occaſion. I will allow, that 
the ſhip had five hundred for the Company, and five hundred tons of 
private trade. Under this ſuppoſition, I beg leave to take a view of 
the Company's affairs at the port the ſhip is conſigned to in India, 
where their ſervants have hitherto been allowed to trade. Theſe 
4 gentlemen perhaps could not 'immediately purchaſe the Company's 


Revenue is moſt eſſentially injured by this illicit trade; as well as all home-buyers, 
who ought to be ſupported after they have made their purchaſe at the public ſales, and 
_ Mould by no means be oppreſſed at our own market by ſmugglers. It is very ſurprizing, 
Government does not ſee the HAS loſs of duty, and the great injuſtice done to all | 


h fair traders, 
| goods 


” 


Ks ** te „ _— 


e e 5 
linde 40 as thi -C6ntinander 400 Officers have an equal, if not a ſuperior 
quantity, poſſibly of better choſen, and more marketable wares, exclu- 
five of. guns, fire arms, and other prohibited. merchandize, as well as 
cloth, cordage, lead, iron, &. who can heſitate to believe, but that 
the private trade will find the firſt, and conſequently. the beſt market? 
And will any man of common ſenſe ſay, that theſe five hundred tons of pri- 
vate trade firſt ſold (ſo far as they correſpond with the Company's inveſt- 
ment) will not damp the ſale of their goods; eſpecially as ſuch large inveſt- 
ments, as are reported ſome Commanders have taken out, - amounting per- 
haps to twenty thouſand: pounds and upwards ?: Allow! a part of this ſum - 
to have been laid out in 'wwoollen cloths. Is it to be wondered at then, that 
your cloths remain unſold at Bengal, are depoſited in the warehouſes, and 
become motb- eaten. Surely this is a natural conſequence. How then is this 
to be: prevented but by aboliſhing all private trade? Would it not be 
thought extremely abſurd, for any man labouring under a. violent diſtem- 
per in his blood to ſuffer it long to remain, without applying for a re- 
medy: would it not. daily ſpread through every vein, and contaminate his 
whole maſs; till at laſt the fatal conſequence 15 the loſs of life? Has not 
the original introduction of private trade occaſioned a violent diſorder in the 
conſtitution of che Company ?. Has it not been rapidly circulating through 
every part of it for many years, daily -impairing its ſtrength, and 
vigour, till it is become weak and languid ? Will it not then, if not pre- 
vented by a total Prohibition, prove fatal to the Stock-holders. To carry 
this plan into execution, give your Captains four thouſand pounds for 
each voyage, be it long or ſbort. This would put an end to the Com- 
pany's long and unprofitable voyages, eſpecially that moſt ſhameful one to 
Bombay and China, which is generally given by the Chairman to ſome fa- 
vourite, as a recompence for extraordinary ſervices. ' If all the voyages were 
made of equal value to the Commanders, a. ſtop would be put to all im- 
proper ſolicitations; and the Directors left at liberty to purſue the Com- 
pany's intereſt only. | Thus, no voyage, without ſome unforeſeen accident, 
need be longer than ſixteen months, and it would. effectually prevent all 
 wilful loſs of paſſage and ſeaſons. It. would greatly promote the ſpeedy - 
diſpatch. of your ſhips abroad, and conſequently ſave an incredible demurrage. 
It would likewiſe diſcourage. your Commanders from putting into Ireland 


or elſewhere, outward or homeward bound, unkeſs through real diſtreſs, .or 
| | | other 6 


1 2 1 


other neceſſary 2 Give your Chief, « or Firſt Mate twenty, the 


Second, fifteen, the Third, twelve, the Fourth, ten ſhillings per day, 
to the end of fixteen months only; but if this, and what has been 
propoſed for the Commanders ſhould not be thought ſufficient, alloy 


More, An inconceivable advantage will certainly ariſe to the Com 


pany, if you preſerve your trade and chartered rights to yourſelves ; and 


thoſe you employ will become rich, honeſt, and reſpectable. I have never 


heard more than two objections to this plan: The firſt is; make them 
what allowance you will, they will till purſue the ſame illegal practice. 
Bad men, indeed, in all ſtations of life, will perſevere in wrong actions. 


But, ſurely, if you pay them generouſly, and the parties acknowledge them- 
ſelves ſatisfied, a law may be made to. inflict an TY: 2 EG on 


| thoſe who tranſgreſs. 
The other is, that the Captains and Officers having their all or their 


greateſt property on board, will ſtand by the ſhip, on all dangerous occa- 
ſions, much longer than if they had no property to be ſwallowed up in the 


ocean, or taken by an enemy. A ſailor is faid to ſet little or no value upon 


his life; I do allow, that ſailors are brave and intrepid. The ſober and 
ſenſible part of them have the ſame feelings as other men, when their lives 
are at ſtake. As the law now ſtands, they loſe all their wages, if the 
ſhip does not arrive ſafe. But if their wages are increaſed, to what their 


former advantages brought them in, they will not be injured. I could 
now wiſh to recommend to the Proprietors, to form ſuch a law as may 
totally prevent that very deſtructive cuſtom of ſelling or buying com- 


mands, or births in the ſhips employed in their ſervice, It is fraught . 
with every miſchief, and operates daily againſt wy principle of PR and 


common honeſty. 
T hope to prevent all controverſy, by ſuppoſing that every ſhip, above 


ſeven hundred and twenty tons, can bring, upon an average, from China, 


if not unreaſonably lumbered with private trade, one third more than 
her builders meaſure. And likewiſe thoſe under ſeven hundred and twenty | 


tons, properly built, can bring, on an average, one eighth part more than 

their bailders tonnage, of net goods from Coaſt and Bay, and Bombay 
which can, no doubt, be very eaſily done. View your ſhips going out this 
ear in that right, and the matter will ſtand thus: | 


Four 


[3s * 


Four Ships to China. Tons. Tons. Tons. Prceedings of the 
The Morſe meaſures' — — 864 Takes Kintled ge out he rate fr © Gods — 657 8 | 
— Stafford — 804 — — 97 — — 611 Ships more thai 
— True Briton — _ == 758 — — 1 *. : = $76 the Old Charter 
— Ceres? — 72: — ĩ̃ͥĩ—2NU— 87 — — 58 Party allowed, 
Peng ee eee, apc int 2 _ 5 ** „ 
| | „ 1 > wo — t- 5 
Add for Surplus 1-3d N eee, 8 vn CINE n . 
Net Tons can be brought | J — . rag 8 8 
Add de . , £57755; 1N9T 2077 9 55 Wi} £ 
* 1 „„ Ä⁴ä! ; ] ˙ p LI 2 6 | Add the Kintledgs - 38x, £28 5, i 
a Mime EL SY F 
| 5 88 ba 5 3 ks On regs ; : Exceeding caken out — - 679 Tons, = 679 
Six Ships to Coalt 7 * _—_ "Tons, Tons, * 
The Speke meaſures — — 716 Takes out t Kintledge $7 Freight-free Got — 544 
— Sea Horſe 070 — — 2 — 514 
— Dutton — — 6765 — — — 32 — — — 514 
— Butte 00 8 — zoo. 
1 „ 4rd 86 W . | + 2 e 401 3072 | 
art * ä — | dena from the Fr ht-free 
Add for Surplus 1412 . ye . tl LR 12 5 2 1 — i 
Net Tons can be brought —"4543 2 A 
Add the Kintledge own - 2 . 3 Part 1998 
| | 4 BY" | e e ee een Add the Kintledge _— 
Groſs Tonnage '—= — $034  - W 5 — 2 . 
; e Ye a . a 3 ann taken out — $583 To 18, 585 8 
| . Three Ships to 1 1 Tons. , "Ton. | r 
The Northumberland meaſures 657 Takes out ale. 80 Praight-free Goods — 500 
— Thames „ VVV 3 —B _ 1133 | 
„ 11 | 
Add or enn 1-8th — 166 
The Calcutta — — 7x1 & -- — 0 , | on — 579 
This Ship can with great cc CLE at ht» 
bring I-Ath Surplus — 190 TT 0 1 
| I NR | | 4 3 . 
Net Tons can be brought — 2450 5 254 wget "| 1593 — 
| ; 22 . e | Goods 3 times 333 T 
5 05 that each Ship uſed to take 
Groſs Tonnage — — 2704 out by the Old Charter- | 
| | | Party - - 999 | 4 
Add the ä — - 254 ana 4 > 
ty: 3 1253 | 
8 5 * | Exceedin gs —.— out — 340 Tons, — 344 
One Ship to o Bencoolen, Tons, Tons, Tons. 
The Vork meaſures —. — 758 Takes o out Kintledge 92 Freight-free Goods 576 
7 — 333 Added for Old r f 
This Ship can bring with great —— Party ng | 
caſe — — ew 4 — — 425 
1 ene, taken out 5 151 Tons. == 161 
By the laſt eee, — n by the Committee of Shipping they have ent an 12 of = DIVE 
1753 Tons of Goods, Freight-free, this Year, in 14 Ships, more than the Old Charter 78 
Party allowed to be taken out by the ſame number — — — 1763 


BY wi 


The Table preceding is intended to . to every Proprietor the preſent bh 
ſtate of the Company's freights, by ſeparating the whole; thereby to give a 
diſtinct knowledge of each, and by bringing the parts hho by _ of * 
proof, beginning with the China Freights. 
In order, therefore, to ſhew the real ſervice the preſent Cory of Direc- pat 
tors have rendered to the Proprietary by their late regulations ; I ſhall en- 
deavour to eſtabliſh the difference of freights paid, between the laſt year's 
old charter- party tonnage, and the preſentz which, I think, will not be 
very difficult. I have already troubled the readers to examine a multitude 
of figures; and would willingly therefore avoid, as much as poſſible, laying 


them under the ſame inconvenience again, But, as a great ſaving will ariſe 


from the China freights of this year, compared with the laft, I cannot 
omit laying that open to the public eye with the moſt perfect clearneſs, 
It is inconteſtibly true, that the eleven ſhips ſent out laſt year to China, 
were expreſsly ordered to return dead-freighted. I am aware it will be ob. 
jected to, and faid, that the then leading Directors became ſenſible of the 
impropriety of taking up twenty-five ſhips to bring home fourteen ſhips 
lading. They therefore afterwards ordered four of them to remain in India 
one year longer on Demurrage, if any perſons would bire them. A ſcheme, 
in the opinion of many good judges, as uncertain and abſurd, as the mea- 
ſure of taking up ſo many unneceſſary ſhips was unjuſt. I muſt admit, 
there may be ſome glimmering of the latter reſolution mending the origi- N 
bf ginal order; yet as that is extremely uncertain, I may well be authorized, 
on this occaſion, to ground my calculation upon that principle ; eſpecially 
as I have no purpoſe to ſerve, but to do juſtice to the preſent Court of Di- 
rectors for ſuffering the capacity of the Company's ſhips | to be hand, which 
were the only means of reducing the future freights. 7 | 
The following example aſcertains the real price of net goods * China, 


of the now returning ſhips ſent out laſt year under the firſt h order of 
ahe then Court of Direhors z VIz, 


Tons 


„ 


Bo Kintledge R I wt: 5994 6-18 

14 China wares at 29 —— 319 — 
393 Tea and Sick at 32 — — _ 12,576 —— 
15 Private Trade at 3232 — 180 — — _ 


1 


499 £+ 144148 8 
| 135 deduct Kintleggge — . 
MR 3. 


zol Net Goods at 33 15 4 viks} 3 

49 fradtion of 27, amounts 1 8 6 8 
Thus it appears the China freight on net goods, not only probably } TO e 
but moſt certainly will, if dead freighted, come home at 4 33 | " 4 per Ton. 
The price of net tonnage, on my plan of this year, is (fraction 2225. 4d.) at 22 18 1 per Ton, 


So that there is a ſaving on each ton, of L. 10 17 3 
In order to bring under one view the freights paid on the old Charter- party terms of the now 

returning ſhips, from Coaſt and Bay, and Bombay, and thoſe of the preſent outward-bound, 
on the new mode, and for the better comprehending the following Rate, I ſhall inform the 

reader, that when the accounts were laſt made T ip Rt: F 


0 e e 0 Ber eee 3 110 fr uon. Bombay 33 10 9 ger ton, 
and in 1772, the Coaſt and Bay De 3211 © Bombayza 8 3 


Two years freight from Coaſt and Bay 64 12 10 1 from Bombay 65 19g 


1 


The average freight on the laſt two years „ 
Since which time forty ſhillings per =} 


| have been added to the freights of the d 2 
now returning ſhips Wy ; 


2 — — 2 nw ew 
FR RES 


So that when theſe ſhips freight ſhall be ' 


made up, the net tonnage price from 6 N 34 19 83 
Wh hs will be K il J . : 28 | 8 
The net tonnage price, on the new} ,  _ WW 
bun ®, from Cont and Bay J dcn eser 9. 9. 


The ſaving from Coaſt and Bay on each ton 8 6 5 aw "acl 
"aa 


Mr. Cole + 'gives the price of goods per) | 
ton, from Bencoolen, on the terms of 34 9 5 
1772, to be | 1 
The price of net goods to come home in 1, "vob 6 11 

the York (with a fraction of 555.) is 155 18 


The clear ſaving on each ton to be 45 5 
brought home in the Tork 5 1 


* It is contended by the advocates for the ſmall ſhips, that from Bombay, and Coaſt and Bay, if they bring one 


fourth part above their preſent Charter-party tonnage, (which is only one-eighth more than their builders tonnage) at 
 balf freight, they will then be upon a par with my tender at twenty-three pounds ten ſhillings, and twenty-four 
pounds per groſs tons, ME. | 4 63. | | 


# Principal Clerk in the Freight Office, © - 
. | cor | $9 


. 
80 that the Saving made this year on every Net Ton of Goods, from each place, fads at one 
view, as under; | 


PE Sed ba PL | OE eee e 
From CHINA (page 35) — is 10 17 3 E BOMB AY b BY -—8$ 9 114 
From COAST Ax D BAY (page 35) on 6 5 From BENCOOLEN {AA 350 10 10 11 


The General Savings made by the Ecurt of Directors, very candidly pal the New Mode of 
| Win the Ships this Years W thus: 


4196 net Tons, from China, at a Saving of C. 10 17 3 per Ton, will amount to „ C. 45. 579 1— 


4543 net Tons, from Coaſt and Bay — at 8 6 5 — 2 37,801 10 11 
2450 net Tons, from Bombay — m 8 911% 2 Sy — 205819 17 11 
1050 net Tons, from Bencoolen — at 10 10 11 create a moſt extraordinary | 
—  Javing on the Vork only of 11,073 2 6 


12239 the whole net This important di Les has very much contributed to the 
| 1 85 in unreaſonable clamour that has been raiſed, and that illiberal 
1 unmerited abuſe which ow; * rg, out againſt me. 


1 17 53 *Foms more Goods ſent out t Freight-free, (Page 3 3) in the ſame boitoms, OR, 
| create a Saving at L. 5 per C — 2 88.7653 — — 


The ſhameful extravagance in the article of Domain, oreboued 6 ſending 
ſo many more Ships than were neceſſary, or could poſſibly be diſpatched in, 
due time, is this year greatly corrected. The Cargoes in general will be 
ready at China, and at each port in India, as ſoon as they can be received on 
_ after their arrival. The n. made this dw: in that wag is as 
ollows; viz. 5 | 


That Account made up in the Year 171 ſays 25 Ships | 5 4. 4. 
received Demurrage — — 42,201 5 4 
; in | the Year 3003, 2 2 22 Ships, $0,919 15 8 


„ a Vm 57 Ships N 
| received — — —— — 1 — 


This then ſhews the Average Price of Demurrage id to 1 Ship to be 
C. 1,634. 155. with a Fraction of 6s. : So that, if fourteen Ships this Year, 
bring home more Tonnage for the Company (which they certainly can do, if 
thoſe who lade them pleaſe to put it on board) by the New Mode of Freighting 
them, than was laſt Year allotted for the twenty-five Ships on the Old Charter 
Party plan: It then manifeſtly 3 the Saving of 11 Ships Demurrage, 1 
at C. 1,634. 15s. is — | — — 17,982 


L. 
4 


Without obſerving, that the fourteen ſhips of this year will be Aiſpatched 3 in. 
ſuch due time, that they will incur much leſs Demurrage, than they would 
have done, had they been detained by a double number of ups ita | 
at the ſame place. | NES 


Which Saving 1s eviden ly above 478 190 8 or what is the ſame thing, (. * 8. 9 - | — 
fer Cent, upon the Sn, s Whole Capital! — — — 142,020 17 4 


2 Vide page 33. 
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I doubt not but many of the Company's Communilets will be greatly. dis 
pleaſed at theſe piopoſitions; but would they but cooly reflect on them, I am 
well perſuaded, they would view them in a more favourable. light. Would 
they but examine their own private affairs, many of them perhaps would find 
abundant cauſe to wiſh ſucceſs to a certain generous fixed pay, ſuch as a 
court of open-hearted Engliſh Merchants and other reſpectable Proprietors 
may judge equal to hee utmoſt deſerts. . I believe, if ſuch Commanders. 
will take time to conſider, they will find, except in ſome few rare inſtances, 
where lucky hits have been made from extraordinary events, that had they: 
| had a ſtipulated pay from the firſt of their employment, they had been freed 

from infinite inconveniencies of reſpondentia, intereſt- money, loſſes, ſeizures, 
exchequerings, diſappointments, and quarrels wich their Owners, &c. They 
might perhaps have been at this time in much happier circumſtances, than 
ſome of them now are. I am well aware, that a large body of men will open 
their mouths widely againſt theſe meaſures.; eſpecially when L review the in- 
numerable connections of many intereſted and diſappointed people. But I 
have well conſidered this ; and find myſelf diſpoſed to. meet their temporary 
diſpleaſure for ſo good a purpoſe. The Company has great need of every 
aſſiſtance to help her out of her preſent bad ſtate, and I doubt not but there 
are many ſpirited Proprietors yet to be found. I could wiſh to ſtop clamour, 
before it gets too loud; for then no ſingle man can be heard. I will, in be- 
half of all thoſe Commanders, who may think themſelves injured by theſe 


_ propoſitions, aſk myſelf a plain queſtion, and I ſhall take the faireſt * 
trongeſt ground. that. T am able for that purpoſe. 


Are not the Commanders of Eaſt India Snips Gentlemen, who 

have been brought up and-riſked their lives from their infancy 

* in that ſervice I Have they not a right to expect a comfortable 

« proviſion for old age, ſuitable to the dangers they have gone 

through in the ſervice, and the integrity they have ever ſhewn, by. 
166: fairhfully executing the great cruſt repoſed i in them! Py. 


Ido frankly: admit theſe ene to be juſt, many of Fiat are re- 
ſpectable characters. But in common juſtice I muſt appeal to all men of 
candour, whether a Britiſh Admiral and Commander in Chief of His Ma- 
jeſty's fleets, is not alſo a Gentleman, having on all occaſions ſerved his 
country with equal merit and integrity as the beſt Commander employed 


— 
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in the Company” $ Werbe, and if alike eh condc/atie he "I not ſtand 
upon much higher ground than an Eaſt India Captain? yet, even in time of \ 
war, a Britiſh Commander in Chief has only five pounds per day, an Ad- 
miral three pounds ten ſhillings, a Vice-admiral two pounds ten ſhillings, a 

Rear-admiral one pound fifteen ſhillings, and a Commander of a firſt rate ſhip 
of war in the King's ſervice, only one pound. Now the pay-of your Captain 
is eight pounds four ſhillings and ſeven pence per day for a voyage of ſixteen 


* 


months certain, repeated four times in the courſe of ten years; Is not that 
more beneficial to him, than the pay of a Commander in Chief of His Ma- 


jelty's Fleet (though you reckon all his advantages, unleſs prize money 
in time of war?) A chief Mate's twenty ſhillings per day is equal to the 


Commander of a firſt rate ſhip of war; a ſecond Mate's fifteen ſhillings, 


to the pay of three firſt Lieutenants of the navy; a third Mate's twelve 


ſhillings, equal to the pay of three other Lieutenants in His Majeſty's ſer- 
vice ; a fourth Mate's ten ſhillings, equal to that of two firſt Lieutenants 


in the Royal navy. Can then ſuch proviſion be properly complained of ? 


Or would the Eaſt India Company want able Commanders? 


I apprehend it will be ſaid, that this is not ſo advantageous as ſome 


ſhrewd Commanders have formerly made it. My plain anſwer is, If great 


abuſes have hitherto been creeping into the Company's affairs, which ſhe 


can no longer ſupport; it ſeems highly reaſonable, that an immediate 
| ſtop ſhould be put to a diſeaſe, that has now reached her very vitals. 


As a Proprietor, I have endeavoured to ſtimulate my Brethren. s + he rea- 
der may probably think that it is bigh time I ſhould come to a conclu- 


| fion. If I am therefore ſeaman expert * enough, I will bring my argu- 


ments like a ſhip to a SAFE Mooring. I will immediately come To, hav- 
ing great confidence in my GROUND , TACKLE, I foreſee a HARD Galt 


COMING ON, It may prove a HEAVY STORM. Be that as it may, I ſhall 


ſurely AR IT our, having carefully examined my on. I ſhall with 
a manly ſpirit here LET. GO MY ANCHORS. I know perfectly well, my 
CABLES are made of plain truth, and my axcnors of tough, ſtout, Eng- 
liſh honeſty. Therefore I have not the leaſt fear, that the ou will PART, 

or that the laſt will either BREAK, or COME HOME, 


. hs 22 The Seaman's letter ſays, it is poſtble too, that an » old befer way become an ex- 


pert ſeaman.“ 


4 
I have 
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1 have now a favourable opportu nity to give my further 2 in 
this ſecond AT by . an — 
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INCE 1 laſt publiſhed, I have eli it would have made the 


proofs throughout this work more perfect, and perhaps much ſtronger, 


had I then given an exact ſtate of the Company's Shipping, and more 
fully ſet forth certain conſequences evidently attending this very intereſting 


buſineſs. This ſecond Edition gives me an opportunity to correct that 
omiſſion, which 1 conceive will greatly contribute to unite the opinions 


both of the intereſted and diſintereſted Proprietors in ſome material points. 


I mean by this clear ſtate to enable them to determine, whether a further 


reduction of the Shipping is not abſolutely neceſſary, for the true intereſt of 


the Company, the advantage of the Ship- —— and che real an of 


the Commanders themſelves. 
In order to bring this matter to a conciſe point and final deciſion, I will 


eſtabliſh the future neceffary tonnage from Coaſt and Bay, and Bombay, by- 


ſhewing what has been the net tonnage brought from each place in the Com- 


pany's ſhips, from the year 1765 to the " 1772) both e, being 


eight years; viz. 


Net Tons, 3 DRE rats Net Tons. 


1765 brought from Coaſt and Bay 2,544 — from Bombay 2,023 
1766 — — 2,977 — — 2714 
1768 — bs 80 8 — — 1,099 

1769 — — 3,704 — — 2,057 
1770 — — 2,8765 — — 15,517 
1771 115 RE 8 
1772 2 755 _ hn os ou 


14373 


— OR ———__—_— 


In 8 Yeo from Coaſt and Bay 26,799 and from Bombay I 3,683 
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Tons, 

Thus the annual average freight for the laſt eight years, made 
from Coaſt and Bay, is , — ' — 3.349 
from Bombay, — is | — 5 — A 


1 am of opinion, no one, who has read Mr. Herries's publics- 
tion on the Tea Trade, can diſagree with his ſentiments, re- [- 
ſpecting the great ſtock in hand; if ſo, four thouſand tons 
of tea ſeem, at preſent abundantly too much to be annually | 

imported, even allowing the utmoſt latitude to that ſtrong | | 
argument of the neceſſity of keeping up our connections \ 5,000 
and credit with the Chineſe ; leſt we ſhould, by neglecting | 
that trade, loſe the whole. But ſuppoſe, it ſhould be con- | 
tended, that five thouſand tons will be neceſſary, even be- 
fore better times arrive, and the preſent heavy ſtock of tea | 


is got rid of: then allow 5,000 Tons — 24 
Allow alſo two large ſhips to Bencoolen to bring 1,050 Tons 
each VVV — — 2,100 


ͤ— 


This ſhews the utmoſt annual tonnage, that can be wanted, to be 13. 1 59 


# ? 


— 


If theſe plain truths are allowed to be concluſive evidence, colyiAion Th 
follows of courſe, by reviewing your Ships at their arrival next year. There 
will remain in your ſervice fifty-ſix ſhips, whoſe builders tonnage will 
amount to forty-one thouſand ſeven hundred and thirty-one tons, in- 
cluding the four loſt — which, when re- built, to be * in 


uſual turn. 


4] : 
Part at 1955 to be tendered Jah 


Now at home, ready to be tendered || 


At home, to ps wandered 750 We 


Four loſt ſhips; viz. the Duke of Albany, || 
Tord Mansfield, Royal Captain, and 
Huntingdon, whole builders tonnage || 
| together amount to — 3,014 | 


Ne 1. Stafford 


5. Heflor — — 688 
6. Jriton — | 637 
7. Evi of 0 a — 804 
8. Duke of Portland — 716 
9. Duke of F — 723 
10. Princeſs Reyal — 864 
11. Worceſter — 723 

12. Lathim — — 723 
13. Valentine — 676 
14. Prime — — 864 
15. Houghton — 707 

| 11,139 

Add one eighth ſurplus 392 
e 12,531 


676 


1778. | 
1 | Builders Tonnage. 1 
Ne 1. 1 Holland — 804 
2. Granuly— — 786 
3. Shrewſbury — 676 
4. Cumberland — 716 
5. Greenwich — 
6. Lioneſs — . 693 
7. Camden — — 507 
8. London — — 716 
9. Fox — — 758 
10. Grafton — — 804 
It. Norfolk — — 5716 
12, Noſſaoau — — 716 
13. Prince of Wales — 716 
14. Royal Henry — 804 
15. e of wi 758 
| 11,046 
Add zh part furptas tonage 1,380 J 
"TA ,426 


SET" PITS 


| 


Will be at home in TOO? to be 


1777. 


tendered 1778. 


2. Calcutta 
Queen 


' 
. ” 


15 Lord Nortb 


5. Ofterley 
6. Colebrooke 


7. Rochford Get 


8. Hillſborough 


9. Groſvenor 


10. Godfrey 
11. n 


— a 
4 


Add one eighth ſurplus 


inn! 


4 


"Batlder Tonnage. | 


758 


Ne 1. ee — 678 
2. Bridgewater — 804 
3. Hawke — - — 523 
4. Stormont — 723 
5. Egmont — — 700 
6. 1 — 804 
7: rx he tf — _ 
. arrive : this Nane | 
8, York '— — 758 
9. Royal Charlotte — 758 
10. Beſborongb — 864 
11. Europa — — 676 
12. Ceres — — 758 
13. Morſe — — 864 
14. Seahorſe — — 676 
I 5. Tu Briton i780 
2 1 11,300 
Add one ie eighth ſurplus — 1,412 
NY 


804 


761 


| 
$Z 


[ 4] 
Thus it appears, that 


15 ſhips 1775 Builders tonnage 11,046 Surplus — 1,280 
. 1776 my — 11,139 | — — 1,392 

15 — 1% — ie — . 
11 — 1778 — — 38,246 — — 1 


56 ſhips bring Builders tonnage 41,731 The ſurplus of which ˖s 5,214 


The friends of the Company, the Owners of Shipping, and the Com- 
manders will do well cooly and deliberately - to conſider, what. will be each 
reſpective party's ſituation in the ſpring 1779; when the Company's charter 
will be ſo near at an end, and they muſt be forced to ſtruggle with high 


ſuperior power. Who but thoſe who have © parliamentary influence can 
poſſibly hope to ſueceed? |; 


Should unwilling converts diſpute the abilities of theſs copijal three 
deck ſhips, bringing the increaſed tonnage here allotted them, notwithſtand- 


ing many recent proofs, after the moſt accurate meaſurement of the 


Houghton, and other ſmalt ſhips ; as they arrived the laſt ſeaſon. in the river 
from Coaſt and Bay, which were reported by the Company's oſficers, 


appointed by the Directors for that ſpecial purpoſe, to be capable of con- 


taining a conſiderable tonnage of net goods above each ſhip's builders meaſure. 
But was it poſſible, any man, converſant with theſe matters, ſhould tilt. 
confeſs himſelf unconvinced, and reject all the clear truths, that make agaiaſt 


bis darling ſcheme of ſmuggling : I would remind him of one fact he can't 

deny. No one will dare to ſay, that the Pigot did not bring home, on her 
laſt voyage, ſeven hundred and ſeven tons net pepper on the Company's 

account in her hold only, excluſive of eighty tons of iron kintledge and the 


private trade; or that the Pigot's builders meaſure was more than ſix hun- 


dred and ſeventy- ſix tons; conſequently leſs than a ſhip. of ſeven hundred 


and twenty-two by forty- ſix tons, which forty-ſix' tons, having no proportion. 


| of the general ſtores to bring, will certainly fftow ß 65 tons 
of additional net goods, at leaſt, which add to the Pigot's net cargo 707 tons, 


incomtefibly proves, chat a ſhip of ſeven hundred and twenty. 


two tons, builders ine, will bring — 772 tons, 


8 


with the utmoſt eaſe, 1 in her hold only; excluſive of eighty tons of iron kint- 
ledge, 5 

bo Thus! it evidently appears, that thoſe whocontend, a g of of ſeven indie and twenty- 

| two. 


[ 45 ] 
ledge, and the ſame private trade at leaſt, Mr. Richardſon brought from 
Batavia and Bencoolen. And to ſhew;'that this is no new diſcovery, let thoſe 
who obſtinately pretend, they want further conviction, look back into the Com- 
pany's books. They will there ſee, before ſmuggling was openly practiſed and 
.avowed, what even the ſmall deep-waiſted two deck ſhips were chartered for, 
that meaſured under five hundred tons, from about 1715 to this time; parti- 
0 cularly the Naſſau, Durrington, Compton, little Anſon, Portfield of four 
hundred and ſixty- four tons, Edgecourt of five hundred and twenty, and the 
| Delawar, ſo late as 1757 and 1760, ſo ſmall as four hundred and ninety-ſix 
tons; theſe will certainly give ſuch proofs, as muſt enforce ſilence, and put 
indecent oppoſition out of countenance. But perhaps neyer will the great 
beneficial powers of the preſent large 5880 be td till wine 
trade is totally aboliſhed. 
| Theſe demonſtrations exhibit many unmelcome proofs, Does it not 
clearly evince, that your ſhips of late years have been built, not only with 
Jobbing views; but clearly and wilfully intended for deſtruction, by laying 
to decay for the benefit of individuals, to be repaired at an enormous ex- 
pence each voyage, nearly equal to former original outſets? This great evil 
muſt unavoidably be felt to the end of your charter. It is evident, that for 
near four years yet to come, your ſhips muſt lay rotting in the wet docks 
year after year, a monument of diſgrace to a trading country like this, and 
a very injurious and vexatious object for ſuch Ships-owners daily to look at. 
Let common ſenſe then prudently interfere, and fairly eſtimate the ſtock- 
holders wrongs, who have long paid, and muſt continue ſtill to pay the 
whole. To whom is this preſent miſchief owing ? Certainly to thoſe that 
forcibly introduced the laſt fifteen ſhips, merely to promote the private inte- 
| tereſt of builders and certain Commanders; ſo far as thoſe particular ſhips 
tend to the general miſchief. And. ſhall we again be driven headlong into 
the ſame evil by the ſame influence? Can the Commanders attribute 
their preſent misfortunes to any other perſons, but thoſe, who have forced 
open the doors, that had been repeatedly and publicly ordered to be kept 
ſhut wy” een, Ae not the ſame men 18 refs cauſe of e like 


two tons can ws: no more. * from Bencoolen has oven: 1 tons, are much 

miſtaken; or wilfully mean to favour the ſmuggling cauſe, by providing ſo much ſpare 

room in each ſhip for that purpoſe. The ſame intention ſeems to prompt the —_ n 
of the Vork's builders tonnage to be eight hundred and eight tons. 


injury | 


046 ] 


injury to the old Shipithnntes,) who introduced new ſhips, at a time they | 
were not wanted ? Why then do they clamour againſt conſequences, that 
naturally gow from their own improper conduct? Mere demands 4 
remedy to ſave the Company from deſtruction. 

There now needs no further argument to prove, that the intereſt of the 
Company, and the fair advantage of the Ship-owners are in every inſtance 
ane and the ſame. thing. Whatever operates to the proſperity of the one, 
| ſtamps ſucceſs upon the other. I will now recommend to the Commanders 
and Officers reflections, that directly lead to the certain means of making 
them rich, happy, and reſpectable. Let us inveſtigate their particular ſitu- 
ations with care and candour. Could they then be invited to reaſon, and to 
act for their own future happineſs, they c no N ſpurn at truth 
ang fair argument. 

I hope I ſhall not be diſappointed; if I 55 on "R good Wie of hoſe | 

gentlemen, that they will liſten to the following advice. Let them, as ſoon 
zs poſſible, and as advantageouſly as they can, get totally rid of the preſent 

mode of conducting their private rrade. It has already been the ruin of too 
many of them, al moſt ſurely will produce the ſame unhappy effects to 
thoſe, whoſe diſcretion and abilities are not equal to ſuch extenſive and very 
hazardous tranſactions. Let them likewiſe find out proper means, to ſave as 
much of their valuable time and money, ſo improvidentiy ſpent at home 
between each voyage, as poſſible. Theſe me lay a l foundation for 
reputation and riches. 

To prove the worth of this plain and only leflon, Do not the Commanders 
and Officers now ſuffer ſeverely, by ſo many ſhips having been introduced 
into this ſervice, more than it was poſſible could be employed ? Have not 
the late intruders evidently turned out the old ſhips, the old Commanders 
and Officers to ſeek their bread in other employ, or ſtarve? Had not that 
been the real caſe; would they of late have ſollicited penſions from, the 

needy Company, in the day of her own adverſity? Would ſo many ther 
Commanders and Officers, now in the ſervice, have been kept at home ſo long 
betwixt each voyage ? The loſs of time between four voyages cannot now 
be fairly eſtimated at leſs than eight or nine years, in the very prime of 
life, when all men ought to be diligently improving the happineſs of them- 
ſelves, and thereby promoting the general good of mankind. Thoſe gentle- 
men are at leaſt inactive, (for they cannot with Propriety go into other 


ad employ) 


aid certainly not * unprofitably, but fanetimiey: very ge pir 
and, imprudently miſpending their money and choiceſt days. What in- 


© 


vi 


numerable inconveniences naturally attend an idle life! Thus many worthy 


men are inſenſibly drawn into improper pleaſures, incompatible with their 


future ſucceſs. They ſometimes live at home indulging bad habits; daily 


loſing ſuch opportunities, As ſeldom come to their lot a ſecond. time. Be- 
' tween each voyage, they are courting diſtreſs, and every ſucceeding day. una- 


voidably helps to impoveriſh them, hourly cropping their growing fortune aa 
it buds, and at the time they return to ſea, are, through neceſſity, conſtrained 
to ſtruggle in each ſucceeding voyage under every diſadvantage, with an 
i extraordinary ſharp appetite catching at every means to reinſtate; if poſ. 
ſible, their miſpent fortunes; and from being thus untowardly enthralled, 
frequently too haſtily ruſh headlong i into ſtill more dangerous meaſures, by 
which means they are often ſo deeply involved, that inſurmountable diffi- - 
culties enfold them on every. ſide, fo that their utmoſt endeavours, 
during their whole lives, cannot correct their paſt miſtaken conduct, or re- 


call certain loſt , Wo mean ſuch as FORE alludes to, when 
Z he * Le ET oe T5 


1 here 1 is a 430 in he | affairs ol men, : 


Which, taken at the flood, leads on to fortune: 
Omitted, all the voyage of their life 


Is bound in ſhallows, and in miſerie s. 


th ſuch a full ſea are we now afloatz © 


2 FR And we muſt take the current when | it t eres. 


* 


. whoſe want of experience in theſe matters does not enable them to ſee the 
. whole manceuvre. in its naked ſtate; I ſhall endeavour to bring about an 
union of intereſts in another way, ſince it ſeems next to an impoſſibility 0 


to extirpate private Trade by a vote at Leadenhall Houſe, © | 
<a 


A 
o 


| Or loſe our ventures. 1 k. 


againſt private Trade ;, and for the ſake of unlocking the minds of thoſe, 


„ the murual Intel 


But leſt it ſhould be ſuſpetted by the moſt 3 part of that do. : 
connected body of men. and their powerful ſupporters, that my Kkill does 
not reach the ſecret cauſe of this ſtrong oppoſition to the Company's in- 

_ tereſt, and that of the Owners of Shipping; 1 will drop my argument 
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pet at firſt view, there feetms forme difficiley to unte dhefr miles with 
that of the Collihindes: and their connections both at home and. abtoad: 


wiſe thoſe; whoſe fortiines re 


longer be paid by the borrowers, than an extenſive privits trade cat be 
carried on from henct by the Commanders. There are alfo other ſtrong 


3 


” 2 
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10 q ew 
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_ Hoſt ſangulne withes of thoſe, Who 0 bat dellre ore chan ought to de 


'pranted. - To that end, 1 would recomnſend the Thips in the Tervice to 
I be claffed, "the better to Wit the pt 


: 8 e 8 ak | 


Denis ör Skippicdg, Have FM alt 55 Wen ts uder ey owed 
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I here mean thoſe whoſe friends of relations are reſident in India; and like: 
riain there at an high intereſt; Which cat no. 


reaſons, much t66 tender to be mentioned ön paper & 


eſigried for the public 


eye. I ſhall therefore propoſe a perfect cure for evety vifble nüfchief attend. 


ing theſe various intereſts, 1 recited or hinted at; and attempt effectualiy 
to e abli harmony 4nd fegüla 


theſe ſeveral different og Pee in their Kirk, They will con- 
tinually be diſturbing the quiet 110 phate of the whole, and probably 


at laſt mult be ſettled by ſuperiors, who are not very kety to be attentide 
to the advantage of individuals. To prevent this, is a talk worthy the 


laboüts of a well-diſpoſed Proprietor , who has entered intö this 1 mpörtaftt 05 


buſineſß with more thin ordinary application; and Whoſe gb6d intentiäns 


imbolden him chearfully to ſubmit his thoughs to the judgment of the Pfo- 


pirietary, whoſe candour and deliberation he rer relies on; and, notwith- 
ſtanding the oppoſition he has hitherto, met with, is not ithour ome exe | 
pectation, that he ſhall at laſt merit their general approbation. 


That all thoſe, whoſe relations and friends are ' refident in India, yy : 


| likewiſe. every one, whoſe money is in the hands of their Eaſt India con- 
nections, at an high intereſt, are deeply concerned in this an queſtion of 


Shipping, is a viſible truth, that will hardly be denied. 

To the point.—The foundation of the ſimple mode propoſed to bee 
thoſe eve ral jarring” intereſts, is àt ohce to give the "Urti6ſt reaſonable lati- 
tüde to private Trade d#fwards\; "and, if Pofnble, to mak lt equal to the 


rpoſe of every ſeparate kale and in- 
bo For inſtante, I would advife uo hips ſent to Coat aud Bay to be of 


88er konne than yen HUM ad twenty-three" töns; and that ktieir 


W Myc aft cpence bught to Be Guy Cöngdered in he price, hn 


ſhips are let at. För there can Be no juft ealon given, wity ich och 
idend, 
a 


5 nigh for the fütüre; wichsüt Which, = 


— 


1 %% 


n any other class deſtined ! to che other ſettlements, The | feat 
claſs, for er, ory; and Beneoolen, Ge be Tl N with ſhips 1 


4 not exgeeding | „„ 0 5 20 | "4 = : 80g. Tobs. 
62h 40d 30 China.v bigger than 1 *y e 90 gh 
ſhips, ave beſt caloulated pie 5p” are of f the Proprietors, 5 e 
dy reducing their late gxorhitant freights, defending their property in tiche 1 0 
of war, and gonveying the Company's troops and Paſſengers at all times . —* 


health and ſafety. And. if thoſe intereſted in private Trade will indulge my 
obſervation in their cauſe, I hope I ſhall appear no mean advocate; and at 5 
the ſame time be able to promote the independent Stockholder's rug 1 „ 
_4eraft. For inſtance, ſmall ſhips, after they have taken in their ſtores ad 4 

. F 2 . ny, YOYBErs with leb other ſtores as pong © to the 


R fir os __ they, do not. * the wiſhes + the Cc önnen; . 
Audi if filled by the Commanders, the Company $ goods muſt be left be- 
_ , hind; or more ſhips muſt be taken up than can be freighted home. This 
deſtroys the profit upon all the private trade of every ſhip going out that 
ſleaſon. Hence originated the infamous increaſe of ſhips,, which ruined the 
whole Shipping connection, and which the Company | has ultimately paid 
þ ſeverely for, as well as every Commander and Officer in that ſervice. And 
this is the 2 0 Why at this time ſome regulations a are become abſo- | 
_ PE neceſſa 
Alps are (in aoder⸗ wie Fe the better accommodations in all 18565 and the 
fewer ſhips, the more profitable market. And as each Commander has 
this advantage in his turn, there can be x no juſt cauſe to complain. Now in 
order to conyey a clear idea, I muſt venture to propoſe a Tonnage for 
aur bound private trade. 


eee, dannen was allowed. 20⁰ tons, lp 
| and the Officers of each.ſhip 100 tons, 
the Company freight-free a. 399 tons, 


* 


2 
3 3 
u 
. * 
838 - f 


1 fo 5 * "hi 8 FF 0, 2 : | fo : lar : * ; | . | 
for a ſinallſhip, and fo in proportion for a larger, and to pay five. pounds | 
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$ 705 ton 10 all exceed n 853 ; | reckoning: 50 cubical feet to a ton by meatute; | 
and 20 ct. to a ton by weight. . 
Leſt any Proprietor ſhould think this indulgence too RR 1 would deſire 


To WE ER 8 nel eiS eye eugene n 
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him to reflect on the private trade, that now annually goes out in a clan- 105 


deſtine manner, and how much better it would be, for all parties to act 


5 openly and honourably, than to live in the daily practice of fraud and deceit. | 


As a temptation to diſcerning Commanders and Officers, I ſhall leave it to 


them to aſcertain in their own minds the amount of that very confi derable 


profit, that would ariſe from the ſale i in India of three hundred tons of well. 


Choſen; goods, which would greatly encourage our own manufactures at 
home, particularly at this diſtreſſed period. FThis, with what 1 ſhall here- 


after propoſe for their emolument, will, I hope, give general ſatisfaction. 


This mode, under proper reſttictions, at once operates in favour of the ol 
5 Commanders, and all their connections before- mentioned. If this does not 


ſend them to ſea with a flowing ſheet, I know not what will, When they 


have beneficially diſpoſed of theſe large in veſtments at a greedy market,” 1 


could wiſh, that they would pay their whole money into the Company's trea- 
ſury, at the ſeveral Settlements they are at; and take drafts on the Company 
a payable in Leadenhall-ſtreet at a certain time with lawful intereſt, inſtead 
of private Trade home; ; which, for weighty reaſons, both national and 
private, I would totally aboliſb. 


2 5 would allow each Commander and his 


. Officers, two thouſand pounds; one moiety to be given by the „ 
in conſideration of their not paying freight &c. for private Trade, and 


tbe vaſt profit that will ariſe to the Proprietors, by having no kind of 


* private T rade to injure their conſumption and the ſales at home. In this 
caſe the Stockholders themſelves would be great gainers. The other 


moiety to be paid by the Ship-owners, f in lieu of freight · free goods, uſually 
I ſhall 
now appeal to the judgment of every perfon of common under- 


brought for the Commanders and Officers, as their privilege. 


ſtanding, if this plan does not bid fair to foot up the infamous practice 
of ſmuggling, the bane of all men's morals, who connect themſelves with it. 
It would eſtabliſh the juſt intereſt of every fair trader, many of whom have 
deen great ſufferers by its deſtructive and very dreadful conſequences, 


ment. It would certainly extremely enrich che pub ic revenue, and bring in 
a further increaſe, 4 at leaſt, from one to two bundred thouſand pounds a 
| 7 year 


It - 
would tend greatly to increaſe and regulate the Company's ſales. It would 
ſupply a conſiderable capital for the ſervice of the Company at each ſettle- : 


Leak into eh Gee of this Eagastn This . cannot be doubted i 
by any one who has attentively obſerved the ſurprizing increaſe of ſmuggling, . | 
ſince the ſhips have been uſed to return only half laden on the Company's 1 15 
account. For, if a cheſt of hyſon tea is bought at the Company's ſale, „ 1 „„ 
at ten ſhillings per pound, the weight of which is only 68 pounds, = — 
moſt profitable kind of tea for ſmuggling, by reaſon of its high duty), d 13 85 = -> 7 
pays cuſtom and exciſe twenty pounds eight ſhillings *. it may eaſily be con- a 
ceived what the revenue is annually defrauded of ; exctutive of that additional | . 11 7 2 
capital duty on mullins, and other piece goods, &c. from DIME 5 7 545 hh N 7 0 — 
Were it poſſible to remove theſe horrid grievances, it would cer. © 3 
tainly very much contribute to the relief of our diſtreſſed manufacture, 
both in Spittlefields and elſewhere. It would put the honeſt fair 
Trader upon that equitable ground, which he who ſupports the Com- „ 
| pany's ſales by open purchaſe, has a clear right to expect, both from i 5 | — 0 
- Government” and the Company. Theſe great purpoſes well deſer re <A 
„ "146. _ conſideration; and if, in the judgment of wiſer men, the propoſitions „%% as | 1 
here offered to their deliberation are not equal to the end; let i it be remem-. 5 "iN 
bered, that theſe melancholy cauſes do really exiſt, and that the utmoſtt L 
powers both of the public and private, ought to be exerted, ſo as to remove f | 
every meaſure, that oppoſes ſuch material advantages to this country, the - 1 
manifeſt proſperity of this important Company, the ſucceſs of innumerabſe 12 
trades, and the happineſs of numberleſs dependent individuals. This is e 
the time, if ever, to eſtabliſh this very beneficial and great commercial | — 
1 Company, as a public bleſſing. But if no better attention is given, or more 
| proper regulations made, than have been for ſome years laſt paſt, it ſeems no e 
harſh prediction to foretel, it will end in the worſt conſequences, that i imagi- PR OD 
nation itſelf can ſuggeſt⸗ My fears are, that if the Company's affairs are 
not immediately fixed upon firm, ſound, and uſeful principles, tending to 


ö 1 national good, at this critical PRs z it will TGF oy: growth of WS. 
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Jobbe, ſmuggling, and Aera ende ei Sg eben eh * wo | 
EY | — fatal ills to the community, and to the landed intereſt in particular. 
| „ . D Before] conclude, I fall with great deference offer my opinion, in regard | 
: RE | is the Tonnage neceflary, and the number of ſhips of each claſs to be em- 
| ; ployed. 1 think thirty-five'thouſand tons to be amply ſufficient; yet; as 
many are of opinion, that forty-five thouſand are not too much, I hall 
make my calculation on the medium, uz. forty: thouſand, meaning the 
{8 = extreme builder's tonnage by fair meaſurement after built; to be certified = 
| 8 | under the hands of the Company's ſurveyor, and the maſter. builder of each 
Cook mT hip; and, on no pretence 3 e n of 
; | , forty thoufand tons. 
- | = 8 Thus all Ship-owners'will be ono! Boeing; and dre nothing © | 
1 | FL. _ -complann of. en ener will, in ale thus 


tolls Uf Het goods for che Company only; if fo much fhould ever be 
neceſſary. There will always remain at home twelve ſhips capable of every 
kind of employ, ſhould they at any time be ſuddenly wanted; and at che 


| | | | | "expiration. of every year, thirty ſhips will be at home, FOI __— 


3 conftantly employed. 
Ez TE, "Theſe ſhips are abundantly Tufficient for che purpoſ 4Þ mall ampel 
= .- „„ earneſtly recommend to the true friends —— conſtantly to bear 
TE! FN in their minds; that reducing the number of ſhips, and inereaſing each 
WW ſhip's tonnage in moderation (except to Coaſt and Bay) are the ſure means of 
= / reducing the late exorbitant freights, and keeping them down for the future. 
ww | Increaſing the number of ſhips will moſt certainly inereaſe the future price of 
ES | freights, This has, beyond all doubt, been a leading cauſe towards the 
boundleſs increaſe of the preſent private trade. It has alſo been of infinite 
prejudice to the Proprietors dividends for MANT YEARS, and the increaſe 
E . - 5 ol private trade has been extremely injurious to your Commanders and 
| Officers. In various inſtanees, it has proved the utter ruin of a great many; 
[- 1 5 eeſpecially of thoſe, whoſe ill fortune has delivered them into the hands of 
| 8 oppreſſwe Cuſtom-honſe officers : heavy proſecutions and extortions have * 7 
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4 53 'F 
laſt left them | in the 5 Aiſtreſs, without means «of adh their angry 


- Reſpondentia creditors, Theſe intolerable miſchief may be got finally rid of 
by ſenſible, fair, and prudent regulations. If the ſeveral parties, and their 


preſent jarring intereſts can be united, then, and not till then, will the Direce 


tors be reftored to their proper dignity, and inveſted with that high autho- 
_ rity, ſo indifpenfably needful-to enable them to enforce ſuch wiſe regulations 
both at home and abroad, as may in the end produce that amendment, which 
is becotne fo abſolutely neceffary, for the proſperity and preſervation of this 
very ſurptiſing Company, who pay an annual revenue to Government of 
Ox MitLion os Monty, and which, under good management, may yet be 
extremely increaſed. Was this important buſineſs well conducted, doubtleſs 
it would very ſoon enrich the Proprietors exceedingly, and daily afford great 


and profitable employment to innumerable individuals. In a word, this 
WONDERFUL COMPANY, if properly attended to, has eee 


x 2 — oy . '% . FP 
0 5 4 * - n 4 1 
# 6 P . 4 Wo 8 1 
POSTSCIPT:. 
N FP * 3 8 5 5 . A F * 


n 1 Le 
$ n ² Gun wat 0% 4 * 


. * 
; g * | * * 
3 2 5 | | | 
D . 3 ETON, 
* ; - „ 1 my | | | * 
8 x; 5. 1 ; ; 25 oF + . ; * ; 2 — a | \ ; 
; N 185 > 1 N ws BE. | : 6 HE 
* . * 1 \ 0 "RI > wks A . Lap | 
b ; 5 : A Abe Sb Nette e nan 7 
> "> RY \ 
* * 
I 80 C W . 18 1 


TI RD VEE as nA as « poſſible, the bal effedts * a very injurious {0 


which has been moſt induſtriouſly propagated (amongſt many. others) Fa 2 1 * j 
to my diſhonour, reſpecting the ſhip York being ſent to Bencoolen without 
RR. . ſiolſficient bread and flour for her voyage; in common juſtice to my own repu- 
1 5 tation, and for the ſatisfaction of the reſt of the Owner of that: ſhip, as well a 
; . all other perſons, who. may be any ways affected thereby, I think proper to 
N publiſh the following reſolution of a Committee of Shipping, held at the Eaſt ; 2 
India Houſe, on the zoth of January laſt, for the en e of exa- . * 
e W en e pf that Ree 
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ES + 4 At « Commute of Shipping, the oth E 1778. 


The Cbmmittee, in conſequence of the e of Court of the 5 2 
Auguſt laſt, have conſidered the letter from Sir Richard Hotham and Mr. 
Tanner, relative to the quantity of Store Bread and Flour put on board 
che ſhip York ; and are unanimouſly of opinion, that the Sea Store Bread : 
"7 put on board Nat ſhip was fully ſufficient for the voyage to Bencoolen, 
And the Flour was more than ſufficient for the voyage out and home; and 
5 therefore no Cenſure or Reproach can fal upon Ay Owners * che outfit 3 
. _ of. os hes in Le to Are articles.“ | | | 

"2 1 had ut a very confiderable advance in 'Lommenting on a the Ee 

paſſages quoted from the public papers in the former part of this work; 

FE which laid ſuch heavy and very unjuſt charges againſt my conduct. I found, 
that though time and events had given me the ſtrongeſt powers of retorting 
on the malevolence of thoſe anonymous adyerſarics, it would open afreſh 

= N mam old ſores. As T profeſs Harmony, I muſt feel infinite ſatisfaction 

| [4 IRE 8 . in doing my part towards burying all animoſities in eternal oblivion, and 1 
[2 1 . this opportunity to declare, I do not bear the leaſt ill will to Rh one; 

P but ll be made e barpy, if my weak. nen can e 

. —_—_ 1 Merton Place, "aw. | A 

* \ e anuary 31, 1775. 25 J 
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